
North/West Lower Michigan Synod Light tan Dark tan Light blue Dark blue Copper Moss

Unrestricted-Undesignated Fund FYE 01/31/25 FYE 01/31/25 FYE 01/31/26 FYE 01/31/26 FYE 01/31/27 FYE 01/31/28

FINAL Adopted Budgets thru 2027-28 2024-25 2024-25 2025-26 2025-26 2026-27 2027-28

Fiscal Year End 01/31/28 Two Yrs Ago Two Yrs Ago Last Year Last Year This Year Next Year

ADOPTED ACTUAL REVISED ACTUAL REVISED ADOPTED

1 Unrestricted - Undesignated Fund Revenue
2 Mission Support 1,212,950 1,204,176 1,200,000 1,177,763 1,200,000 1,200,000
3 Leadership Events Revenue 2,000 950 600 0 1,000 1,000
4 Synod Assembly Revenue 5,000 4,920 49,700 53,415 25,600 30,000
5 Synod Events Revenue 1,000 10,580 5,600 3,600 4,000 4,000
6 Undesignated gifts: pulpit supply, travel reimb., other 5,000 10,143 7,500 12,250 12,000 12,000
7 Living Stones Revenue 12,000 7,895 4,200 1,607 0 0
8 Interest 1,500 28,407 7,500 24,567 12,000 20,000
9 ELCA Foundation Ministry Growth Fund Distributions 25,000 27,027 25,000 27,706 25,000 25,000

10 Grants (churchwide for DEM) 10,000 10,000 111,500 87,431 125,000 98,062
11 Campus Ministry (churchwide grant) 13,728 13,730 13,728 0 0 0
12 New and Renewing Mission Table 0 3,915 0 0 0 0
13 Candidacy and First Call Theological Education/Support 1,000 0 1,200 7,200 3,000 3,000
14 Gain/(Loss) on Disposal of Assets 0 (2,318) 0 (6,643) 0 0
15 Total Unrestricted - Undesignated Fund Revenue 1,289,178 1,319,425 1,426,528 1,388,897 1,407,600 1,393,062
16

17

18 Line 4 - Plan to repeat current year model: two-day event hosted by congregation with no hotel contract and no potential penalty
19

20

21

22

23

24

25

26

27

28

29 Agency-Organization Ministry Support
30 Churchwide Mission Support - 50% Proportionate Share 606,475 602,088 600,000 588,881 600,000 600,000
31 Living Water Ministries 25,000 25,000 20,000 20,000 21,000 21,000
32 Samaritas 2,400 2,400 1,920 1,920 1,440 1,440
33 Region 6 Archives 4,800 4,514 4,800 4,514 4,800 4,800
34 Trinity Lutheran Seminary 16,000 16,000 12,800 12,800 9,600 9,000
35 Total Agency-Organization Ministry Support 654,675 650,002 639,520 628,115 636,840 636,240
36

37

38 Line 32 - Synod Council approved one-time gift of $5200 in 25-26 fiscal year from the MultiCultural ministry fund in addition to the budgeted amount shown here.
39

40

41

Line 12 - No longer active

Line 6 - Based on prior year actual
Line 7 - Initiative ended 8/31/25
Line 8 - Expect CD rates to decrease
Line 9 - Conservative estimate ased on prior year actual
Line 10 - Pay-for-service agreement with churchwide for DEM; Portico reimbursement model updated for 27-28.

Line33 - Based on current actual with room for anticipated increase
Line 34 - Currently discussing partnership for clergy and lay continuing education opportunities

Line 31 - Continuing prior year amount

Line 13 - Several candidates identified and in process

Line 2 - Congregations' Mission Support continues to hover around $1.2M.
Line 3 - Based on current year actual

Line 5 - Budget neutral (same amount for Synod Events expense)

Line 11 - Churchwide disburses funds directly to campus ministry sites rather than via synods

Line 30 - We continue to send 50% of mission support revenue to churchwide
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Unrestricted-Undesignated Fund FYE 01/31/25 FYE 01/31/25 FYE 01/31/26 FYE 01/31/26 FYE 01/31/27 FYE 01/31/28

FINAL Adopted Budgets thru 2027-28 2024-25 2024-25 2025-26 2025-26 2026-27 2027-28

Fiscal Year End 01/31/28 Two Yrs Ago Two Yrs Ago Last Year Last Year This Year Next Year

ADOPTED ACTUAL REVISED ACTUAL REVISED ADOPTED

42 Synod Ministries
43 Leadership Events Expense 2,000 704 2,500 0 2,000 2,000
44 Synod Assembly Expense 5,000 5,642 61,123 67,708 36,350 34,000
45 Synod Council Expense 2,000 1,991 600 1,266 600 1,000
46 Synod Events Expense 1,000 11,494 4,800 3,318 8,800 4,000
47 Total Synod Ministries 10,000 19,832 69,023 72,291 47,750 41,000
48

49

50

51

52

53 Committee Expenses
54 Campus Ministry 57,000 57,612 54,000 31,200 40,000 33,000
55 Global Mission Committee 8,000 7,715 6,000 4,500 4,800 7,000
56 New and Renewing Mission Table 38,400 33,478 36,000 25,367 28,000 28,000
57 Publicly Engaged Church Table 9,000 5,000 6,750 746 4,800 12,000
58 Worship 350 359 1,000 700 1,000 1,000
59 Youth and Young Adult Ministry 400 400 5,000 1,050 5,000 5,000
60 Candidacy and First Call Theological Education/Support 2,000 800 1,200 4,894 6,000 9,000
61 Total Committee Expenses 115,150 105,364 109,950 68,456 89,600 95,000

62

63

64

65

66

67

68

69

70 Staff Salaries and Benefits
71 Salary - Directors and Administrative Support Staff 111,404 141,027 149,349 152,321 127,000 132,080
72 Salary and Housing - Called Staff 217,060 210,933 271,955 283,249 290,000 301,600
73 Social Security Allowance - Called Staff 16,796 21,125 20,805 20,581 23,000 23,920
74 Payroll Taxes (ER FICA) 8,522 10,892 11,425 11,545 10,000 10,100
75 Health Insurance, Disability, Group Life, Retirement 75,886 100,106 96,179 124,246 80,000 88,000
76 Continuing Education 4,000 3,833 4,000 3,562 4,000 4,000
77 Workers Compensation Insurance 1,200 1,521 1,560 1,814 1,560 1,800
78 Total Staff Salaries and Benefits 434,868 489,437 555,273 597,317 535,560 561,500
79

80

81

82

83

84

85

Line 71 - Reflects 3% increases to align with compensation guidelines

Line 73 - Social Security Allowance at 7.65% 
Line 74 - FICA @ 7.65%
Line 75 - Allows for 10% increase in premiums
Line 76 - $1000/each for called staff and $500/each for directors

Line 72 - Reflects 3% increases to align with compensation guidelines and DEM Purchase of Services agreement

Line 54 - Reflects requests from campus ministry sites (see narratives) and considers their support from other sources. Higher amounts in previous years reflect 
Churchwide support passing through synods. Starting in 2026, ELCA grants are sent directly to eligible campus ministries.
Line 55 - See narrative.  Additional funds available at the Honduras Team's discretion in the 1) Honduras Health for Life Fund and 2) Honduras Companion Fund.
Line 56 - See narrative.  $14,000 from general fund and $14,000 from New and Renewing Congregations Distributions fund (see line 115).

Line 77 - Based on current year actual

Line 57 - See narrative.  $12,000 from Outreach fund (see line 116).
Line 58 - Based on prior year
Line 59 - See narrative.
Line 60 - $4,500 from general fund and $4,500 from Seminary Education Assistance distributions fund (see line 117).

Line 46 - Offset by $4000 budgeted for Synod Events revenue
Line 45 - Mileage, lodging, meals for in-person meetings; churchwide gathering for synod legal counsel expenses

Line 43 - Offset by $1000 budgeted for Leadership Events revenue
Line 44 - Plan to repeat current year model: two-day event hosted by congregation with no hotel contract
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Unrestricted-Undesignated Fund FYE 01/31/25 FYE 01/31/25 FYE 01/31/26 FYE 01/31/26 FYE 01/31/27 FYE 01/31/28
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Fiscal Year End 01/31/28 Two Yrs Ago Two Yrs Ago Last Year Last Year This Year Next Year

ADOPTED ACTUAL REVISED ACTUAL REVISED ADOPTED

86

87 Administration
88 Bishop's Discretionary Fund 2,500 199 2,500 204 2,500 0
89 Insurance - Prof. Liability, General Liability, Auto 9,000 8,876 9,800 10,164 9,800 10,200
90 Lease 14,076 14,439 14,076 10,268 8,000 8,300
91 Office equipment - maintenance 3,000 0 1,000 536 500 500
92 Office Supplies 9,000 9,469 12,000 21,443 9,000 9,000
93 Postage 1,800 1,430 1,200 1,596 1,400 1,500
94 Professional Fees (legal, audit) 28,000 19,100 18,000 39,643 27,600 27,600
95 Telephone and ISP 12,000 9,531 10,800 10,588 4,200 4,500
96 Travel and Meetings (Gas, Lodging, Meals, Mileage) 25,000 17,532 20,000 15,818 20,000 20,000
97 Website and network (server mgt & cloud back-up) 4,000 4,925 3,000 4,216 8,500 8,500
98 Depreciation 15,000 22,391 15,000 22,079 21,000 22,000
99 Total Administration 123,376 107,891 107,376 136,556 112,500 112,100

100

101

102

103

104

105

106

107

108

109

110

111

112 Total Expenses 1,338,069 1,372,526 1,481,142 1,502,736 1,422,250 1,445,840
113

114 Use of temporarily-restricted funds aligned with donor instructions

115 New and Renewing Congregations distributions fund (14,000)
116 Outreach fund → Publicly Engaged Church (12,000)
117 Seminary Education Assistance → Candidacy (4,500)
118 Synod Staff Support Fund → Salaries, Housing Allowance, SSA (17,600)
119 Synod Designated Endowment Fund → TLS and Campus Ministry (4,678)
120 Total from temporarily-restricted funds (52,778)
121

122 Net Change to Fund Bal (Rev less Exp less funding adj) (48,891) (53,101) (54,614) (113,840) (14,650) (0)
123

124 Beginning Fund Balance 146,741 108,597 44,350 25,697
125 Transfers to/from Synod Staff Support fund 14,957 40,685
126 Transfers to/from Cash Flow Reserve fund 8,908 (4,003)
127 Ending Fund Balance 108,597 44,350 25,697 25,697

Line 93  - Based on actual
Line 94 - Anticipate auditor fees increasing
Line 95 - New arrangement with Faith, Grand Rapids and Fourcast Technology
Line 96 - Based on actual wth room for increase
Line 97 - Based on actual; firewall subscription renewed every three years--next time will be FYE 013128
Line 98 - Based on actual

Line 92 - Prior year includes purchases of laptop/s, ipad/s for new staff

Line 88 - Discontinuing, rarely used
Line 89 - Based on prior year actual
Line 90 - Lease with Faith in Grand Rapids has a 2% annual increase
Line 91 - No longer lease copier



2027-2028

Adopted Actual Adopted Actual Adopted Revised Actual Adopted Revised Proposed

thru 1-31-26

Beginning Fund Balance 509,326 509,326 146,741 146,741 108,597 108,597 108,597 17,907 44,350 25,697

Activity

Revenue 1,461,828 1,346,457 1,289,178 1,319,425 1,325,028 1,426,528 1,388,897 1,424,834 1,407,600 1,393,062

Expenses (1,516,107) (1,353,859) (1,338,069) (1,372,526) (1,429,319) (1,481,142) (1,502,736) (1,475,833) (1,422,250) (1,419,840)

Net Change to Fund Balance(Rev - Exp) (54,279) (7,402) (48,891) (53,101) (104,291) (54,614) (113,840) (50,999) (14,650) (26,778)

Ending Fund Balance before  transfers to/from other funds 455,047 501,924 97,850 93,640 4,306 53,983 (5,243) (33,091) 29,700 (1,081)

Transfers

Transfer to/from Synod Staff Support Fund* 0 (169,093) 0 36,418 40,685

Transfers to/from Cash Flow Reserve Fund (15% of exp)** 0 (186,090) 2,598 (21,461) 13,601 13,601 8,908 (4,003)

Total Transfers to/from other funds 0 (355,183) 2,598 14,957 13,601 13,601 49,593 0 (4,003) 0

Ending Fund Balance after  transfers to/from other funds 455,047 146,741 100,448 108,597 17,907 67,585 44,350 (33,091) 25,697 (1,081)

Adjustments 

Capital  purchases (affects balance sheet accounts) (18,000) (17,291) 0 2,318 0 0 0 0 0 0

Add back depreciation (non-cash) 20,000 21,460 15,000 22,391 15,000 15,000 22,079 21,000 21,000 21,000

Total Adjustments 2,000 4,169 15,000 24,709 15,000 15,000 22,079 21,000 21,000 21,000

Modified Ending Fund Balance (cash based) 457,047 150,911 115,448 133,306 32,907 82,585 66,429 (12,091) 46,697 19,919

NWLMS PROPOSED 27-28 BUDGET SUMMARY

2023-2024 2024-2025 2025-2026 2026-2027


