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CMU Campus Ministry

Immanuel, Mt Pleasant

The mission of Immanuel’s ecumenical campus ministry is to form young adults in a lived,
integrated faith—one that recognizes Christ in ordinary places and equips students to lead
with courage, compassion, and responsibility in their communities. Our goals are to cultivate
spiritual leadership among college students, help them integrate faith into daily life and
work, and prepare them to engage the church and the world with humility, creativity, and

trust.

Expected outcomes include students who grow in confidence as leaders, practice Christian
discipleship through service and relationship, and develop the skills to navigate real-life
ministry challenges with integrity. Unexpected outcomes often emerge as students discover
their own vocational clarity, offer theological insight that reshapes congregational life, and
reveal to the wider church how God is already at work through everyday acts of presence,

hospitality, and shared life.

Most of what forms us in faith happens in ordinary places—behind a front desk, in the

middle of a shift, during interruptions that don’t feel especially holy at the time.

One of our campus ministry interns spends her days working at the Comfort Inn in Mt.
Pleasant. She welcomes guests who have traveled in from across the state, answers the same
questions again and again, manages the unexpected, and offers hospitality even when the
work feels repetitive. This is not ministry she learned in a classroom or a church office. It is

simply where her life unfolds.

When she was asked to direct the children’s Christmas pageant at Immanuel Lutheran
Church, she chose to go further. Drawing from her own experience of hospitality and long
nights, she wrote the script herself—infusing it with humor, interruption, and warmth. Set
at the Bethlehem Inn, the story followed an innkeeper whose evening meal is continually

delayed as shepherds, angels, travelers, and strangers arrive one after another.

At the end of the pageant, after every grand gift had already been offered, the innkeeper did
the only thing left to do: she shared her sandwich.

It was simple. It was funny. And it stopped the room.



Without intending to make a theological statement, this young leader helped the
congregation see something true—that God’s work is often revealed not in what is polished
or planned, but in what is given freely, without realizing it is holy. This is what campus

ministry formation looks like when it is working.

That intern is Abbie Powell, a Central Michigan University student who serves both in the
everyday work of hospitality at the Comfort Inn and as a children’s choir intern at Immanuel
Lutheran Church. Her decision to write the pageant was not an assignment; it was an act of
leadership. She is learning to recognize Christ not only in sanctuaries, but in ordinary

encounters, shared meals, and quiet acts of care—and to help others see it too.

Abbie is one of seven student interns currently being formed through our ecumenical
campus ministry. Together, these students are learning how to integrate faith into daily life,
work with volunteers, lead with heart, and grow in faith by teaching others. They are not
observers of church life. They are practicing leadership, navigating real relationships, and
discovering how the Gospel takes shape most powerfully when it is lived before it is

explained.

Another intern, Cadence, is learning what it means to lead with courage and care. While
serving in youth ministry, she encountered a difficult situation within the congregation—
one that needed to be addressed thoughtfully and directly. She came seeking guidance, not
rescue. After reflecting and receiving support, she chose to handle the conversation herself
rather than handing it off to “the pastor.” In that moment, she practiced something essential
to ministry: listening well, speaking honestly, and trusting her own growing capacity to lead.

She was no longer simply helping with ministry; she was becoming a leader shaped by it.

Beyond the walls of the church, students in this ministry regularly serve at the local
homeless shelter and at Central Michigan University’s food pantry. Faith here is not abstract.
It is practiced through presence, service, and humility—loving neighbors in tangible ways

and learning how Christian discipleship meets real human need.

Sustaining this kind of formation requires consistent presence, which is why staffing Rev.
Jess Hart is essential to the life of this ministry. While a parish pastor may be able to offer a
few hours a week when time allows, Jess is able to be on campus in a full-time capacity—

showing up in the rhythms of student life, not just at its edges. Her work reaches beyond



those already connected as interns to students who are curious but unsure, spiritually open

but uncommitted, or quietly carrying questions they have never voiced aloud.

Jess’s presence signals something important: that the church is willing to meet students
where they are, listen over time, and walk alongside their questions and callings. For interns
like Abbie and Cadence, her leadership creates the relational space to take risks and grow
into their own voices. For others, she may be the first consistent pastoral presence they have
encountered in years. Formation deepens when presence is reliable, and trust grows when

students know someone will still be there next week.

We are asking for $20,000 because this ministry is stronger when we do it together. These
funds support student interns, campus programming, and staffing that allows faith to be
taught, practiced, and lived in community. This investment strengthens an ecumenical
partnership between Immanuel Lutheran Church and St. John’s Episcopal Church that is
rooted in the Gospel call to love God and neighbor and uniquely positioned to walk

alongside young adults at a formative season of life.

This is not about launching something new. It is about recognizing what is already
happening when the church trusts young adults, shows up consistently, and believes that the
light of Christ is most often revealed in ordinary moments—a conversation that takes
courage, a question met with patience, a meal shared without realizing it is holy. That light is
already shining. This funding helps ensure it continues to grow—on campus, in the church,

and in the lives of those who will carry it forward.



One Community Lutheran Campus Ministry at Michigan State University
University Lutheran Church, East Lansing

https://www.ulcel.org/about-campus-ministry.html

The purpose of One Community Lutheran Campus Ministry (LCM) is to help students grow in
Christian faith, love, and service through worship, prayer, study, and friendship, while increasing

inclusion and creation of safe spaces.

One Community LCM creates disciples of Jesus, equips students for leadership, allows a safe space to
ask deep and meaningful questions, and is a place where genuine friendship and community is

created. This echoes what Jesus did with his disciples.

One Community LCM allows space for young adults to grow in their faith, learn about the ELCA
(both churchwide and N/W Lower MI Synod), be involved in a congregation (University Lutheran
Church, East Lansing), and wonder what their future involvement might look like as members of a

congregation.

Jesus said, in Matthew 28:19-20, “Go therefore and make disciples of all nations, baptizing them in
the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything
that I have commanded you.” One Community LCM is dedicated to this mission: just this past year,
we have baptized one college student and have two others seeking baptism. Our program strives to
create disciples who can think critically, read scripture competently, ask deep questions, and love

their neighbors. This program is carrying out Jesus’s great commission in real and tangible ways.

One Community LCM is part of the mission of University Lutheran Church in East Lansing, MI. We
work with students from Michigan State University as well as Lansing Community College. We
gather twice a week: On Sundays following worship, we gather at Brody Square for a meal and
fellowship; on Wednesdays, we gather on MSU’s campus for worship and a Bible Study. We can do
this type of ministry because we are in the N/W Lower MI Synod, who supports Campus Ministry

and the students whose lives are supported and nurtured.

In 1941, the “Lutheran Student Congregation” was organized with 57 students. In 1956, this
congregation changed their name to “University Lutheran Church.” This congregation has always
been about students. Through the 95 years of ministry, the love of Jesus has been made known to
countless people. 46 people from ULC have become pastors and many more have gone on to be
leaders within congregations and other ministries. ULC continues to be a place where all are
welcomed, where questions are encouraged, and where love is made known. We give thanks to God

for the many years of ministry made possible by faithful leaders, students, families, and individuals.


https://www.ulcel.org/about-campus-ministry.html

We pray that this passion for welcoming people into a life following Jesus will continue for many

years to come.

One Community LCM is the current expression of this ongoing mission toward students upon which
University Lutheran Church was founded. Our current model for how we engage students is below:

¢ Sunday Meal Gatherings — we gather at University Lutheran Church for a 10am worship with
the congregation. Following worship, we eat lunch at Brody Square (a MSU dining hall).
During the meal, we connect with one another by sharing a high (required), a low (not
required), and a goal (required) for the week. We do this to equip our students to be able to
find things to rejoice in (because our culture is poor at this), to make space for people to
grieve in a safe space, and to equip students to be forward thinking. The meal is free for
students and ULC congregation members are invited to join us (and pay their own way).

e Wednesday Worship — We gather each Wednesday of the semester on MSU’s campus to have
space for worship and Bible study. We currently do Holden Evening Prayer together and a
simple Bible Study. The simple Bible study is this: we pick a book of the Bible and read a
chapter together (we are currently working our way through John). After we read the
chapter, we use these questions to shape our discussion together: What did God do? What did
this say about God? What did the people do? What are we supposed to do after reading this?
What stuck out or what questions do you have? This time together is where we have rich
discussion, deep questions, and growth in Biblical knowledge as well as faith.

e We currently nurture relationships with some other open and affirming campus ministry
programs at MSU. We did some joint trips/activities this academic year (2025-2026) and hope
to continue this trend in the future!

e FEach year we offer a spring break trip. These are to spend quality time together, learn about
and experience the local community, do some sort of service, study around a particular
theme, and worship together. Here is a link to some summary videos of these experiences:

https://www.ulcel.org/spring-break-service-trips.html

e Each year, we have student associates who help to lead the program and receive a scholarship.
This creates leaders for the church as well as supports students in their education. The goal is

to equip these students to lead the programming with the support of the campus pastor.

College students are in a unique place in life where questions are encouraged, self-identity is
growing, and community support is needed. One Community LCM strives to be a safe place for
student to ask questions, lean into an identity grounded in Jesus, and find a community that will
support and love them. It is essential for the church to be present for people at this time in their lives:
when faith is completely dependent upon their own initiative, effort, and desire. I am grateful that

our synod is one that supports this mission and builds up leaders for the kingdom of God.

We ask for the continued amount of support we have been receiving: $13,000.


https://www.ulcel.org/spring-break-service-trips.html

e Our total Budgeted expenses are around $64,000 per year.

e The other expenses are made up through a ULC Campus Ministry Endowment grant
($15,000), parking fundraisers (T7$5000-8000), ULC’s budget, an ELCA grant, and ULC pays
for the pastoral support/leadership of the program.

References:

https://www.ulcel.org/about-campus-ministry.html

https://www.ulcel.org/campus-ministry-schedule.html

https://www.ulcel.org/
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United Campus Christian Fellowship (UCCF)
Grand Rapids, Michigan

uccfmi.org

United Campus Christian Fellowship (UCCF) lives out Jesus’ command to love God and love
neighbor on college campuses, where young adults are asking big questions about identity,
purpose, and faith. Rooted in the Gospel and supported by the ELCA and NWLM Synod, UCCF
offers a Lutheran witness of grace, inclusion, and honest conversation.

Through worship, scripture, shared meals, and relationships, UCCF feeds students spiritually,
physically, and emotionally. At Grand Valley State University, UCCF is the only openly
affirming Christian ministry on campus, making visible the wide welcome of Jesus Christ for
students who often assume the church has no place for them.

UCCEF serves students, faculty, and staff at Grand Valley State University, Grand Rapids
Community College, and Kendall College of Art and Design. Ministry happens in student
centers, campus dining spaces, classrooms, nearby churches, and around tables set with
simple meals. These are ordinary places where sacred things happen—where names are
learned, stories are shared, trust is built, and students discover they are not alone. The ELCA’s
commitment to presence, relationship, and accompaniment makes this ministry possible.

UCCPF’s work is grounded in consistent, relational presence throughout the academic year.
The ministry focuses on showing up week after week in ways that are flexible and responsive
to student needs. Key ministry activities include:
o Weekly Open Table meals for students attending each campus, addressing food
insecurity while creating community
e Regular worship, Bible study, and prayer, welcoming questions and theological
curiosity
e Pastoral care and accompaniment, including one-on-one conversations and crisis
support
e Student leadership development, inviting students to help lead and shape the ministry
e Seasonal gatherings and justice-focused conversations, responding to campus and
world events
This ministry builds on UCCF’s long history in West Michigan while adapting to the realities
facing today’s student: mental health stress, isolation, financial pressure, and deep longing for
belonging.

The fruits of this ministry are seen in students who feel known, supported, and free to explore
faith without fear. Some outcomes are expected—strong participation, student leadership,
and sustained community.


https://uccfmi.org/

Others are quieter but profound: students returning to church after years away, queer
students encountering affirmation in a Christian space for the first time, and shared meals
becoming places of healing and hope.

This work reflects the ELCA’s theology of grace made real. Supporting UCCF allows the synod
to be present where the church might otherwise be absent, trusting the Spirit to work through
relationship and welcome.

UCCF requests $28,000 from the NWLM Synod General Fund for the 2027/28 fiscal year.
These funds will support:

e Staff leadership and campus presence

¢ Open Table meals and hospitality

e Worship, programming, and leadership development

e Operational and outreach expenses
UCCEF also receives support from individual donors, congregations, and partner organizations,
creating a shared investment in this ministry.



Candidacy Committee Report
Rev. Scott A. Torkko, Assistant to the Bishop

The candidacy process of the ELCA is overseen by synod candidacy committees. This candidacy

process runs parallel to seminary education and includes things like:

e A Psychological Assessment

e A Background Check

e In depth essays describing one’s sense of call and theological formation
¢ Interviews with the Candidacy committee

e Receipt of candidate recommendations

The Candidacy Committee has been getting acquainted, and reacquainted, with a number of

ministry candidates over the past year.

Candidates entranced so far in 2026:

¢ Jaclyn (Jackie) Anderson (Immanuel, Suttons Bay)
e (laretta Duckett-Freeman (University, East Lansing)

e Dr. Jo Ann Mundy (University, East Lansing)

(note: entrance status denotes the completion of a candidate’s first of 3 steps in the candidacy

process).

Other activity

¢ 6 Candidates are in the process of being entranced
¢ 1 Reinstatement Request
e 3 Candidates Paused (but still in conversation with the committee)

¢ 10 Inquiries from potential candidates (since October 2025)

It is important to begin the candidacy process before applying to seminary. If you, or someone
you know, is sensing a call to Word and Service (Deacon) or Word and Sacrament (Pastor)
ministry, please stop by the display table during Synod Assembly or email Pastor Scott Torkko,
Assistant to the Bishop, at storkko@mittensynod.org.

The North/West Lower Michigan Synod Candidacy Committee:

Rev. Haley Vay Beaman (Chair), Kirk Hoffman, Sue Kamens, Robert Kamphuis, Dr. Candy
McCorkle-Boughton, Rev. Jonathan Reid, Rev. Travis Wilson, Rev. Scott Torkko (Candidacy
Coordinator), Rev. Denise Russell (CaLM, ELCA Region 6 Representative), Rev. Dr. Baiju

Markose (Trinity Lutheran Seminary Representative)


mailto:storkko@mittensynod.org

Global Mission Committee
Rev. Megan Crouch, Chair

Throughout the Bible we see God working to draw people together across cultural and national
divisions. From the healing of Naaman, to Jesus’ ministry to gentiles and the Samaritans, to the
baptisms of Cornelius, the Ethiopian Eunuch, and Lydia, scripture calls us to see God across borders.
The Global Mission Committee helps our Synod engage in that work by coordinating ministry with
our companion Synods located in Honduras and Papua New Guinea. We do this in many ways such
as accompaniment trips where we get to learn about our shared ministry, holding our partners in
prayer, and regular zoom meetings, and even financial support for some ministries. The most
important way we do this though is by connecting to fellow Christians in our companion Synods and
being reminded that we are never alone in our calling to share God’s love throughout the world.
Global Mission enriches both our Synod and our partners as we are reminded that we are all a part of

God’s big picture.

Honduras - From the busy city streets of Tegucigalpa and San Pedro Sula, to the small villages atop
rolling green mountains, Honduras is a vibrant and beautiful country. Iglesia Cristiana Luterana de
Honduras (ICLH), or Christian Lutheran Church of Honduras, has over a dozen worshiping
communities in some of the poorest and most violent parts of the country. Here they gather to
worship, support each other, study the Bible, and do community outreach. The Altar might be a
plastic table, an old printer draped in linen, or a beautifully carved table, but no matter what, it is at
the heart of communities where people gather each Sunday and are fed in mind, body, and spirit.

Being with them in their worship and work, feels like being on Holy Ground.

Papua New Guinea (PNG) - Welcome to the tropics. It is a country with 900 languages, rugged
terrain of great beauty, challenging roads - if at all - but with airplane access to many areas. The
Papua District is the largest of eighteen or so Districts of the Evangelical Lutheran Church of PNG,
centered in the Capital city of Port Moresby. The city has many congregations within, yet rural areas
are also dotted with congregations that are vibrant. Evangelism is not only important, but also a
strength. Youth (up to age 35) are an active part of the life, music, and ministry of its congregations.
They have a gift in hospitality, and everyone is welcome. God is alive! Northwest Lower MI Synod-
Our team’s third location is right here at home! We work to help share the amazing ministry done
with and by our partners throughout the Synod. In 2025 we hosted three Taste of Honduras events

around the Synod, published information in Synod newsletters, and held quarterly zoom meetings.
The Global Mission Committee has two main goals:

1. Walking with our Global Companions in God’s love
2. Connecting more congregations and church leaders with our companion Synods in the

coming years.
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Our work is based on the values of accompaniment, which focuses on building equitable, lasting
relationships with our partners. Relationship is at the heart of our work, and one of the things that
makes this group of people unique in our ministry efforts, is that everyone on the team has a
relationship with one or both of our Global Companions. We want to grow those relationships

throughout our Synod.
In 2026 we plan to do this in the following ways:

Spring 2026 Trip - Lead a Synod trip to Honduras to introduce new people to our ministry there.
While in the country we plan to participate in worship, tour ministry sites, and host a workshop
training health volunteers in basic first aid skills. Our Synod has a long history of traveling to

Honduras to help teach volunteers from the worshiping communities health care skills.

The volunteers then help with ICLH ministries by helping monitor the health of children coming to
the food programs, holding blood pressure clinics and blood sugar screenings for the public, hosting
events that lift up the importance of cancer screenings, and holding educational events in their own
communities to share the information they have learned. We also hope to invite more people to make

prayer cards and connect with prayer partners in Honduras for this trip.

Financial Support of the Health for Life Ministry in Honduras - In addition to providing training, we
offer financial assistance to help make the Health Ministry done by the ICLH possible. Last year we
spent $17,000 to help support this ministry. This money helps fund the ICLH health coordinator,
pays for dental care and growth tracking for over 30 children, helps the ICLH with their Health for
Life ministry which is working to train and equip more volunteers to help address issues like chronic
illness, emergency response and first aid, child health, HIV/AIDs awareness, and reproductive health,
and woman’s rights in the communities. This is part of the ICLH’s Christian calling to care for the

sick and vulnerable among them.

Growing our connection with Seminary Students in Papua New Guinea and our own Campus
Ministries - The Global Mission Table wants to work with our current campus ministries to help
connect students in NWLMI to seminary students in Papua New Guinea. Attending round tables and
consultations with our mission partners. The ELCA hosts consultations between Global Companions
every three years. This is an opportunity for us to evaluate our ministry, plan and dream about the
future, and celebrate what God is doing among us now. The Church in Honduras is also planning a

2026 round table with its ministry partners that we plan to attend.

Travel to Papua New Guinea every three years - On average our Synod hosts a trip to PNG every three
years or so, this is often at the same time as the ELCA consultation. We would like to see more

frequent trips in the future.

11



Quarterly Zoom Meetings with the Church in Honduras - Our Global Mission Table currently
oversees the coordination of quarterly zoom meetings between leadership in the church in Honduras
and their three companion Synods in the ELCA. These meetings give us a chance to learn about what
is happening with our partners, request prayer, coordinate ministry efforts, and plan for future

projects.

More Synod Outreach - in 2026 we hope to host another taste of Honduras event in Western MI, and
would love to talk to more congregations and leaders about the work being done through the Global
Mission Table.

Relationships: This is the most interesting part of the story, the outcomes of our ministry. The biggest
impact that we see through this is the relationships we see form. This is not just about friendship, it is
watching people of faith come together despite the barriers of culture, language, economics, and
physical distance. It is hearing how God has worked in and through people’s lives in dramatic and

meaningful ways and sharing how God has worked in our own life.

It is coming to the realization that the migrant worker, the tribal elder, the people sitting in the pews,
and everyone in between are connected as part of God’s big family. Our work helps us see that God is
working in places we rarely think of, through people we have yet to meet. It reminds us that we are

not alone in facing the big problems of the world, and most importantly, it challenges us to grow into
more honest, compassionate, and thoughtful children of God every time we worship, eat, pray, laugh,
cry, and work together. In a world that is increasingly divided and suspicious of people from different

cultures, God is building bridges through the work of Global Ministry and Companion Synods.

That is why it is vital that we continue to do this work and support this ministry, because it is too
easy to turn our focus inwards, dealing with our burdens, our problems, and our issues. However, we
all know that doing that loses site of God’s promise that we are all in this as his people together. Our
existing relationship puts us in a unique position to grow these ministries and connect more people to

God’s global family.

The Global Mission Team has been funding much of our ministry through donations, making
withdrawals from an ever-shrinking endowment, and financial gifts from team members. Travelers
going on trips to these shared ministries with our companion Synods often pay their own ways and
contribute towards the cost of the workshops and programming. Aside from the funds sent to
Honduras for their Health for Life Ministry, the ministry we did in 2025 was funded by Thrivent
Grants and donations. We also sent funds to Honduras from the Synod and the Endowment set up to

support education in Honduras.
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In 2027/2028 we would like to see a budget of $10,000 from the Synod:

e $4,500 to support the Health for Life Ministry in Honduras. In 2025 the ministry request from
the ICLH was for $21,000, and we were able to send $17,000 through donations from Taste of
Honduras Events, the endowment, and the Synod. The Synod portion was $4,500 in total in
2025; however, we will likely have to reduce the amount given from the Synod in 2026 due
to our reduced budget. The ICLH has requested $25,000 for 2026, and $20,000 for 2027.

e $5,000 - We anticipate ELCA consultations in 2027 and 2028 for both our partner Synods.
This means helping send delegates to meetings in Latin America and Papua New Guinea. We
also need funding to help cover the cost of the Health Ministry Workshop in Honduras in
Spring of 2028.

e $500 - To help cover the cost of travel and food for future events throughout the Synod to
help share this ministry.

Thank you to the wonderful congregations around the Synod that collected first aid items and
donations for health kits in Honduras. Because of their generosity we will be able to supply the
church in Honduras with 2 CPR practice manikins, a large first aid kit for each of the 11 communities
that will include a blood pressure monitoring cuff and blood sugar testing devices, and smaller
individual kits for each of the 30 participants what will be coming to our health training at the end of
April. Your generosity in providing this has freed up funds in the Health for Life budget (also donated

by our Synod) for an extra 40 cancer screenings that the church can provide this year.

References:

https://lutheranworld.org/member-churches/search?field_n_country=PG&vkey=1
https://lutheranworld.org/member-churches/search?field_n_country=HN&vkey=1
https://www.mittenSynod.org/mission/global-mission/ Three Year Plan and Request for the Health
for Life Ministry in Honduras
https://docs.google.com/document/d/1u0iRhVHPpqt7fbOMKNuOoNzm7Pm7BY0D/edit?usp=sharing
&o uid=103965374408497701911&rtpof=true&sd=true

13



Publicly Engaged Church Table

Rev. Ken Ponds, former Chair

The mission of our Publicly Engaged Church Table is the same as that of the Churchwide Table:

We are a publicly engaged church that rolls up our sleeves and gets to work. We do God's work in the world, the
work of restoring and reconciling communities. We pursue justice and seek peace no matter how long the
Jjourney or wide the chasm. Because we are grounded in God's love and forgiveness, we are well equipped to live

and serve here and now, in the world, with all its complexities, tensions and ambiguities.

There is no aspect of Iife in which God is not active, no place where God is not present. And this is exactly where
we are called to participate in God's work, in the thick of life, embracing individuals, families and communities
that are hungry for hope and healing, justice and peace, advocates and partners.

Our faith and our call to boldly serve and love our neighbor take us into some interesting and challenging aspects
of life: advocacy, corporate social responsibility, social justice, science and ethics, peacemaking, justice for
women, social issues, and community organizing. We are drawn into every corner of life, society and its
Institutions to bring the good news of Jesus Christ and to work for lasting, positive change that upholds human
dignity. You have a place in the FLCA and an important role in God's work in the world --- find ways here to get
connected to a community of faith and the work of our publicly engaged church.

In addition, we provide funds through grants to encourage and support ministries serving local
communities. These grants are to be used as “seed” monies to begin a new ministry, or to continue an

established ministry, or to expand and enhance an ecumenical effort.
The primary goals of the Table are:
e Immigration issues e Racial justice/anti-racism work

e Conversation on For Profit Prisons e Grants

Some previous goals which continue to be reflected in the work of the Table are:

e Focus on mental health e Focus on healthcare

e Focus on criminal justice e Focus on environmental issues

e Focus on disability issues e Focus on gender and sexual orientation
e Focus on public education issues

e Focus on the role of poverty e Focus on advocacy
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The Publicly Engaged Church Table matters to the NWLM Synod because it is one concrete way the
Synod lives out the heart of the Gospel: God’s love made visible in Jesus Christ for the sake of the
world. Jesus’ ministry was never detached from public life. Jesus healed bodies, crossed boundaries,
challenged unjust systems, lifted the marginalized, and proclaimed a kingdom where human dignity
is restored. The PEC Table helps the Synod follow Jesus into those same public, complicated spaces —

not as a partisan voice, but as a Gospel-rooted witness to God’s reconciling love.

Through its goals, the PEC Table embodies Jesus’ call to love our neighbor:

e Immigration — reflects Jesus’ solidarity with the stranger and refugee embracing Matthew
25:35.

e The focus on For Profit Prisons aligns with Jesus’ concern for those who are incarcerated and
exploited, calling the church to question systems that profit from suffering.

e Racial justice and anti-racism work flows directly from the Gospel truth that all people are
created in God’s image and that Christ breaks down dividing walls of hostility.

¢ Grant making for community-based ministry echoes Jesus’ practice of empowering local

communities and trusting ordinary people to participate in god’s transforming work.

For the NWLM Synod, the PEC Table serves as a bridge between faith and action, worship and
witness. It equips congregations and leaders to engage the world thoughtfully, faithfully, and
courageously, grounded in grace rather than fear. By rooting advocacy, justice work, and public
engagement in Jesus and the Gospel, the PEC Table helps ensure that the Synod’s public presence is
not just active, but deeply Lutheran --- shaped by God’s forgiveness, driven by love of neighbor, and
committed to lasting, hope-filled change for the sake of the world God loves.

The PEC Table evolved out of the Social Justice Committee. In addition, the Multicultural Committee
which became the Synod’s Anti-racism Team was combined with the SJC. The Table exists to help
the NWLM Synod live its faith publicly, faithfully, and consistently. Our purpose is grounded in the
conviction that the Gospel speaks to real-world systems, policies, and practices that affect God’s

people and creation.

What makes the Table unique is its role as a bridge — which was referenced earlier. It connects
congregational life with public witness, theological reflection with civic engagement, and local
concerns with Synod-wide action. Rather than acting as a single-issue body, the Table attempts to
listen, discern and equip members of the Synod, helping the Synod respond thoughtfully and

courageously to complex social issues as they arise.

PEC Table operates through ongoing discernment, education, and coordination, supporting Task

Forces that focus on specific areas of public concern. It brings these efforts together so that advocacy
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is timely, grounded in Lutheran theology, and responsive to current events and needs within the

Synod and wider community.

This may include developing study resources, hosting forums or trainings, offering guidance during
legislative moments — which, at one time the SJC was quite involved in through a member of the
Committee, or simplifying the voices of those most affected. The Table helps ensure that public

engagement is not reactive or fragmented, but prayerful, informed, and sustained over time.

The Hunger Task Force supports congregations in advocacy around food security, host learning events
on local hunger realities, or partner with community organizations during key seasons like World
Hunger Month. Human Trafficking efforts include awareness campaigns, survivor-centered
education, or collaboration with local agencies and law enforcement. Open Hearts, Open Church
offers resources and Synod-wide conversations around welcome and inclusion, particularly for
LGBTQIA+ individuals and families. The Disabilities Task Force promotes accessibility audits,
inclusive worship practices, leadership development for people with disabilities, and Synod-wide
workshops on disabilities, while Environmental Task Force efforts focus on care-for-creation
initiatives, policy education, or shared synodical sustainability goals. Together, these examples show
how the PEC Table helps the Synod faithfully embody its public witness --- rooted in purpose,

expressed through action, and attentive to the moment God is calling it to respond.

In summary, the PEC Table is a Synod-wide ministry focused on helping the Synod to live out its call
to public engagement and mission in the world, especially in areas of justice, inclusion and
community outreach. It functions through grant support, task forces, workshops, and coordination of

publicly engaged initiatives that align with the ELCA’s broader publicly engaged church identity.

Typically, the Table has sought to make Jesus visible in people’s lives through the work of task forces
which focus on racial justice, inclusion, disability ministries, human trafficking issues, world hunger,
environmental concerns, and de-colonization of the church, and prior to COVID, workshops focused
on various social justice issues. The Table also provided grants to ministries serving local
communities, encouraging new ministry starts, ongoing projects, or ecumenical partnerships. The

grant capabilities have been steadily decreased by financial issues within the Synod.
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Expected outcomes of the PEC Table include:
¢ Equipping congregations for public mission.
¢ Funding ministry innovation.

e Coordinating justice-oriented task forces.

Unexpected outcomes include:
e Mixed visibility in Synod events, i.e. Synod Assemblies
e Varied effectiveness of some of the Table’s initiatives

e Deeper but less measurable cultural influence within the Synod

Why the Table? Because it supports collaborative, relational, and adaptive ministry that aligns with
the Synod’s desire for social justice, and the ELCA’s broader identity as a church actively serving the

world.

Budgetary requests for the 2027/28 fiscal year: this is difficult, because I have not been very active
this past year on the Table. Nor am I aware of what is being allocated to the Table for this fiscal year.
However, the Table is committed to funding each Task Force a minimum of $500 each for their work
during the year, plus, the Table allows $500 for its work which, in my opinion, has led to a limited
ability for the Table to have the impact on the Synod it once did.

Obviously, this funding is not sufficient, but in line with what the Table has to work with.

Regarding grants, the Table’s ability to meet requests has steadily dwindled for several reasons, one of
which is Synod financial challenges. I think the Table needs a minimum of $8,000 for grants, and
$4000 to support the Task Forces, and the work of the Table.
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Seminary Scholarship Fund
Rev. Julie Bailey, Chair

Raising up leaders for the church is a vital role we all play as disciples and members of this church. The
Seminary Scholarship Fund in response to a 2003 Synod Assembly Action to help reduce the burden of
debt candidates called to serve the church, both as Ministers of Word and Sacrament and Ministers of
Word and Service, may incur. The Scholarship Fund Committee was reestablished in 2025 to assist those
candidates who are attending an ELCA accredited seminary or equivalent as approved by the NWLMI

Synod Candidacy Committee and have successfully achieved entrance into the Candidacy Process.

In 2025, there were several people in the candidacy process. These candidates, though some were already
attending seminary, had not received the entrance decision necessary to be eligible. Our committee used
this time to establish the application process with the anticipation of eligible candidates in 2026. In
accordance with policies set by the NWLMS Endowment Fund Committee, the amount that can be

awarded in scholarship is established annually. In 2025, this amount was over $13,000.

The committee oversees the administration of these scholarships and is comprised of five members
appointed by the Synodical Bishop to serve a three-year term, with the opportunity to be reappointed for
one additional term. To ensure continuity, the terms of service are staggered. The committee works in
partnership with the NWLMI Synod Director of Finance. Further information on the scholarship’s

purpose, procedure, and eligibility is available on our website.

Members of the Seminary Scholarship Fund Committee

Ms. Jan Charter (Grace, AIPena) ......c..ccoceeveevienereenienieneneerieneseeeete s one-year term, expires 12/31/26
Ms. Phyllis Klinger (Trinity, Hillsdale) ........ccccoceverenennnnencnicncneniceeenes two-year term, expires 12/31/27

Rev. Alex Aivars (MSU Canterbury Campus Ministry)

and Synod Director of Technology ........cccccceeererienenrnincnenneneneeeenen two-year term, expires 12/31/27
Mr. James Martin (Lord of Life, Portage) .......ccocoveeeerinenieceencnencneencencns three-year term, expires 12/31/28
Rev. Julie Bailey, Chair (Ascension, Saginaw) .........cccceerereerererenveneenenne three-year term, expires 12/31/28

Rev. Scott Torkko, Assistant to the Bishop,

Synod Resource LiaiSOm ......coueceeerierienirinirieieteienieseeteeeie ettt eenen non-voting member
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Worship Committee

We give thanks for the renewed work of the Worship Committee and these new members:

Pr. Tim Jahn (chair)
Cheryl Heiny

Pr. Jon Niketh

Joel Westerholm

Gwen Wilson

We also are thankful to Dr. Janet Hill, Music Director and Prince of Peace Portage, who is

working with the group as they play worship for Synod Assembly. The Worship Committee

will also help to plan worship for other synod events and serve as a resource to the

congregations and leaders in our synod.
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Youth and Young Adult Ministry

Leadership Team: The Rev. Daniel Schewe (Chair), the Rev. Megan Floyd, the Rev. Julie
Bailey, Beth Mundwiler, the Rev. Matt Smith, the Rev. Tim Jahn, the Rev. Zachariah
Shipman, and Emily Witteveen

The Youth and Young Adult Team strives to give young people a sense of belonging and
agency in our wider church. We do this by accompanying congregations interested in
building vibrant and interconnected ministries for their young people, building connections

between church leaders, and providing them with resources.

We do this by first building collaborative relationships and partnerships between church

leaders, including volunteers, lay ministry staff, and rostered leaders. This initial step is

important to move us away from a competitive mindset and toward youth and young adult

ministry as cooperative partnership. This has led us to developing events and programs that

are larger than singular congregations and draw from the various gifts and talents available

from the leaders in those communities. Recent examples include:

e the collaborative high school youth group in the Capital Conference,

e multiple congregations who partnered for the ELCA Youth and Young Adult Gathering
and are continuing that partnership to this day,

e a Bay Area Conference regional youth event,

e our synod’s on-going ELCA Youth and Young Adult Gathering scholarship fund, and

e equipping leaders with scholarships for the ELCA Youth Ministry Extravaganza.

Our team saw the positive impact of this ongoing ministry clearly at the November 2025
Charge event, where so many young people and youth leaders were elated to see and
reconnect with friends from camp and other wider activities, many of them housing together
to lower costs to individual congregations. This interconnection goes beyond youth to their
leaders who also are catching this wider vision of ministry. Friends don’t let friends do

ministry alone!
In the coming year we are excited to grow the synod and regional connections for our youth

and congregations. We are already dreaming of a synod-wide event at Living Water

Ministries once the newest cabin is completed this summer!
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Our budget for the 2026-27 fiscal year (from 2/1/26-1/31/27) is $5,000. These approved funds

have or will be used to support the following plans and activities to equip and engage people

from across the synod:

a Bay Area Conference regional youth event (took place March 12, 2026, at Faith —
Okemos)
a late summer, probably August, Relational Leadership Collaborative training (RLC;

formerly called “Peer Ministry”).

O

The plan is to bring a trainer to Lansing for a day event for ministry leaders (paid or
volunteer) following a “train-the-trainer” model.

In the summer before the 2027 ELCA Youth and Young Adult Gathering, probably
May 2027, we want to do another training event RLC for leaders and youth in high
schoolers. These would be skill-focused events to empower these people in their
contexts.

Trained high school youth could then serve during the 2027 ELCA Youth and Young
Adult Gathering in a peer ministry capacity based on the RLC model.

We are also looking into sending leaders through “train-the-trainers” training with Dr.

Niki Elliot for ministry with neurodivergent youth and families.

(@)

Dr. Elliot has a book coming out this year and has done amazing work in this field.

We think this would be an immense resource for our synod.

As stated earlier, our current budget for the 2026-27 fiscal year (from 2/1/26-1/31/27) is
$5,000 and we are requesting the same ($5,000) for the 2027-28 fiscal year (from 2/1/27-
1/31/28).

The plan is to use these budgeted funds as follows:

$2,000 to equip youth and young adult ministry leaders through support for attending the

ELCA Youth Ministry Extravaganza

$1,500 for supporting synod youth and young adult events with planning and

implementation

$1,000 for assisting synod youth and young adult leaders with other resources for

ministry

$500 for our team to meet in retreat to plan for the future.

And finally, this team plans to continue to promote and grow the synod’s ELCA Youth and
Young Adult Gathering Scholarship Fund (with a balance of $13,650 as of 1/31/26) in
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preparation for the upcoming 2027 ELCA Youth and Young Adult Gathering which will take
place in Minneapolis, MN from June 28 — July 2, 2027.

This scholarship fund was created by this team and approved by the NWLM Synod Council
in September 2023 in order to offer scholarships to offset the cost for synod youth and young
adults to attend the 2024 ELCA Youth and Young Adult Gathering. With generous initial
donations from the synod along with a few congregations and individual donors, we were
able to provide $250 scholarships to 44 synod youth and/or young adults who requested
support to offset their 2024 registration costs (a total of $11,000)! For reference, overall, we
had 105 youth/young adults and 52 adult leaders/chaperones attend this 2024 Gathering from

our synod.

Growing the visibility and amount in this fund is a priority for our team and we continually
seek ways to increase awareness and support. Donations can be made directly on the synod
website’s DONATE page.

As this fund grows so will the number of scholarships we are able to offer:

e Long term, our goal is to be able to provide scholarships to cover the entire cost of the
event (registration/hotel/travel/food — estimated at $1,500/person depending on location),
but we know we are a long way off on that goal.

e Shorter term, if we could cover the full registration by the 2027 Gathering (estimated at
$500/person) that would be wonderful!

As we continue to pour our time and effort into equipping leaders and supporting youth and
young adults in growing their faith in a variety of ways, great things will happen! Thank you

for your continued support of this important and strategic synod ministry area!
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