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Treasurer’s Annual Report 

For the Fiscal Year Ended January 31, 2026 

Submitted by Karen S. Bird, Treasurer 

 

As we discover, review and look forward into our financial resources from the last year, we 

remember the many, many connections in God’s creation. During Synod Assembly, we will use a 

small portion of that time to review how we have been good stewards of those financial blessings and 

how we will choose to use them in the future. Please take the time to review this section of your 

Synod Assembly Book. This year, as in previous, we can do so with the understanding that the 

North/West Lower Michigan Synod continues in a healthy financial position. 

Through the outstanding work of our staff and auditors, our fiscal management, oversight, and 

reporting system consistently improves. As in previous years, the auditors provided a clean, 

unmodified opinion—finding no internal control issues and no material weaknesses or deficiencies. 

Please review the Report on Financial Statements for the year ended January 31, 2026 (audited 

financial statements) is included in the Assembly Book.  

 

Over the next couple of pages, you will find: (1) the usual review (highlights) from the auditor’s 

report; and (2) a summary of the budget process, which the Synod Council used to bring the 

recommended General Fund budget to the Synod Assembly for approval. As in previous years, we 

will offer the Pre-Assembly Budget Financial review session to answer questions you may have; and 

you are also welcome to contact me.  

 

Highlights of key fiscal year 2025-26 financial information include: 

Condensed Financial Profile 

for the Fiscal Years Ended January 31, 2025, and 2024 

 

 Description  2025-26 2024-25 Variance 

Total Operating Revenue & Support $ 1,854,308 $ 1,682,064 $ 172,244 

Total Operating Expenditures $ 1,609,242 $ 1,505,951 $ 103,291 

Change in Net Assets $ 245,066 $ 176,113 $ 68,953 

Investment Return – Net $ 438,100 $ 352,468 $ 85,632 

 

• Despite financial stresses of their own, our congregations continue to support the larger 

church’s ministries more than what might otherwise be expected in uncertain times. We 

continue to share 50% of our Mission Support with ELCA Churchwide to support the 

ministries of the larger Church. This proportionate share totaled almost $590,000 for the year. 
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• Our auditors used the word “consistent” to favorably describe our financial statements from 

last year to this year. There were no large or unexplained fluctuations in our operating 

revenue & support and expenses. 

• Net assets, revenues, gains and losses are classified based on the existence or absence of donor- 

or grantor-imposed restrictions. 

• The returns on our investments—interest, dividends, realized and unrealized gains—totaling 

$438,100 (see Revenues and Support on the Statement of Activities, page 5 of the audited 

financial statements) did have a significant impact on our bottom line thus contributing to the 

increase in our net assets or reserves. At January 31, 2026, the Synod’s cash and investments 

represented 96% of our total assets. As a non-profit organization that provides services, this is 

good. Those investments are providing the “fuel” to generate the returns helping to drive our 

mission. 

• The Statement of Functional Expenses, on page 7, illustrates that 80% of our resources during 

2025-26 were used to fund Program Services. Last year, that number was 84%. Given that this 

was a transition year with a change in leadership and additional one-time administrative 

expenses, we expect the program services percentage to return to normal next year. 

• Note 1 includes not only our significant accounting policies but also an excellent summary 

describing the Synod’s many programs supporting the mission. 

• Note 10 lists the various endowments and funds held by Synod and whether those 

endowments are subject to restrictions. In April 2026, Synod Council approved the updated 

Fund Description Document containing detailed information for each fund (purposes, 

histories, distribution approvals, etc.) 

 

Process for Fiscal Year 2027-28 Budget: 

At its April 11, 2026, meeting, Synod Council voted to recommend the Fiscal Year 2027-28 

Unrestricted – Undesignated Fund (commonly called the General Fund) budget to the Synod 

Assembly for approval. The process for developing the budget began back in December 2025. Along 

with the usual or expected financial planning goals and processes for an annual budget, we added a 

new one—asking our committees to tell their stories through their budget requests. 

To accomplish this, each Synod committee was asked to prepare and submit a budget that went 

“behind the numbers.” They were asked to first tell us the who, what, why, where, when, and how of 

their work to determine the dollars that were needed to support that mission. Each committee 

stepped up and provided excellent information. Please take some time to review those stories 

(narrative budget requests) to learn the amazing things that are and will be happening throughout the 

Synod and beyond. 
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As the overall budget came together, a zero-dollar net change to the General Fund balance became 

the second goal. In other words, revenues/resources equal expenses. Over the last few years, we have 

budgeted to intentionally use some of the reserves that had built up yet still maintaining a sufficient 

financial cushion.  

The 2027-28 budget accomplishes this goal and in a healthy way. This recommended budget funds 

our committee requests, recognizes that mission support remains constant with previous years, is 

conservative regarding our expected investment returns, and maintains the 15% cash reserve fund 

policy as described in the Synod constitution.  

We are using some of our spendable distributions from temporarily restricted funds that align with 

specific budget lines items. You will find more details in the proposed budget found in the Synod 

Assembly Book; and we will discuss this at our Pre-Assembly Financial Review session as well as 

during Synod Assembly. 

We continue to monitor and adjust the 2026-27 fiscal year budget, and we propose a 2027-28 budget 

that reflects the realities and uncertainties of our current economy. We deeply appreciate and respect 

the mission support our congregations send throughout the year. 

Let us keep in mind those saints who have come before us and those who will come after as we care 

for God’s creation and as we move together into the world remembering we are called by God, united 

in Christ, and given to one another through the Holy Spirit. 

Respectfully submitted, 

Karen Bird 
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Account # Account Name Beg Bal Revenue Expenses Transfers End Bal Change

2/1/2025 1/31/2026

31000 Unrestricted - Undesignated Balance 108,597 1,395,539 1,509,380 49,593 44,349 (64,248)

35060 Synod-designated Endowment Fund Balance 645,421 80,700 0 0 726,120 80,700

35070 Synod Staff Support Fund Balance 146,513 5,433 4,356 (40,685) 106,905 (39,608)

35110 Cash Flow Reserve Balance 222,171 0 0 (8,908) 213,263 (8,908)

35120 Automobile Purchases Balance 7,500 0 0 0 7,500 0

35140 Severance Pay - Called Staff Balance 20,000 0 0 0 20,000 0

35150 Shared Risk Deductible Balance 5,000 0 0 0 5,000 0

Subtotal - Unrestricted Undesignated funds 1,046,605 86,132 4,356 (49,593) 1,078,788 32,184

AuditedStatements adjustment - net assets released from restriction 104,823 104,823 0 0

FUNDS WITH NO DONOR RESTRICTIONS 1,155,201 1,586,495 1,618,559 0 1,123,137 (32,064)

36910 Paul E Trapp Fund gain/loss on investment 215,003 68,721 0 (18,002) 265,722 50,719

36920 Honduras Education Fund (corpus + gain/loss) 62,176 6,842 0 (6,000) 63,019 842

36930 New and Renewing Congregations gain/loss on invest 124,360 34,831 0 (25) 159,167 34,806

36940 Seminary Education Assistance gain/loss on investm 74,913 28,649 0 0 103,562 28,649

36950 Grace Mission Endowment gain/loss on investment 144,215 81,430 0 (31,541) 194,104 49,889

36960 Wilson Trust Endowment Fund (corpus + gain/loss) 400,706 54,616 12,509 (12,285) 430,528 29,822

Subtotal Endowment Related Temporarily Restricted 1,021,374 275,089 12,509 (67,852) 1,216,102 194,728

37010 Bishop's Fund Balance 6,705 1,434 1,859 0 6,280 (425)

37020 Bishop's Teaching Fund Balance 1,461 1,750 1,185 0 2,026 565

37040 Closed Congregations Balance 46,046 2,000 0 0 48,046 2,000

37050 Connect Grants Balance 480 0 0 0 480 0

37060 James 3:17 Fund Balance 34,166 0 0 0 34,166 0

37090 Outreach Balance 33,198 8,907 2,500 0 39,605 6,407

37100 Synod Disaster Relief Fund Balance 15,776 6,790 13,053 0 9,513 (6,263)

37150 Portico Benefits Support Fund Balance 0 0 1,140 5,941 4,801 4,801

37160 Youth Gathering Scholarship Fund Balance 0 5,217 0 8,432 13,649 13,649

37170 Seminary Debt Reduction Fund Balance 0 850 0 35,998 36,848 36,848

37180 Pastor Sabbatical Support Balance 0 0 0 60,000 60,000 60,000

37252 Adult Theological Education Fund Balance 15,676 0 2,500 0 13,176 (2,500)

37259 Coalitions / Multicultural Ministry Fund Balance 31,654 0 5,200 0 26,454 (5,200)

37910 Paul E Trapp Memorial Distributions Balance 0 9,023 23,700 18,002 3,325 3,325

37921 Honduras Education Fund Distributions Balance 1,639 2,142 0 6,000 9,782 8,142

37922 Honduras Health Team Salud Para la Vida Balance 688 18,175 12,500 0 6,363 5,675

37927 Honduras Companion Balance 527 600 0 0 1,127 600

37930 New and Renewing Congregations Dist Balance 8,327 10,365 5,000 0 13,692 5,365

37940 Seminary Education Assistance Distribution Balance 13,245 9,475 0 0 22,719 9,475

37941 2020 Women's Jubilee Scholarship Balance 1,785 0 0 0 1,785 0

37950 Grace Endowment Fund Distributions Balance* 5,941 10,091 21,000 25,599 20,632 14,690

37960 Wilson Fund Distributions balance** 8,432 6,768 0 3,853 19,053 10,621

37970 Seminary Debt Reduction Bal 25,395 10,603 0 (35,998) 0 (25,395)

37980 Pastor Sabbatical Support Fund Balance 60,000 0 0 (60,000) 0 (60,000)

Subtotal Temporarily Restricted 311,142 104,190 89,637 67,827 393,521 82,380

38910 Paul E Trapp Endowment Fund P-R Balance 279,545 0 0 0 279,545 0

38930 New and Renewing Congregations P-R Balance 153,997 0 0 25 154,022 25

38940 Seminary Education Assistance P-R Balance 154,216 0 0 0 154,216 0

38950 Grace Mission Endowment Fund P-R Balance 447,788 0 0 0 447,788 0

Subtotal Permanently Restricted 1,035,547 0 0 25 1,035,572 25

AuditedStatements adjustment - net assets released from restriction (104,823) (104,823) 0 0

FUNDS WITH DONOR RESTRICTIONS 2,368,063 274,456 (2,677) (0) 2,645,195 277,132

ALL FUNDS 3,523,264 1,860,951 1,615,882 (0) 3,768,332 245,068

North/West Lower Michigan Synod-ELCA - Grand Rapids MI

Consolidated Fund Activity Report as of  01/31/2026
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  NWLMS unrestricted-undesignated Fund Balance Summary 

FYE 01/31/25 through FYE 01/31/28 

Fiscal Year Ending January 31, 2025 (actual) 

Beginning balance ............................................................................................................................ $146,741 

Revenue ......................................................................................................................................... $1,319,425 

Expenses ........................................................................................................................................ (1,372,526) 

Transfer from Synod Staff Support Fund .......................................................................................... $36,418 

Transfer to Cash Flow Reserve Fund* ...............................................................................................(21,461) 

Ending balance ................................................................................................................................. $108,597 

Fiscal Year Ending January 31, 2026 (actual) 

Beginning balance ............................................................................................................................ $108,597 

Revenue ......................................................................................................................................... $1,388,897 

Expenses ........................................................................................................................................ (1,502,736) 

Transfer from Synod Staff Support fund ........................................................................................... $40,685 

Transfer from Cash Flow Reserve Fund* ............................................................................................ $8,908 

Ending balance ................................................................................................................................... $44,350 

 

Fiscal Year Ending January 31, 2027 (budgeted) 

Beginning balance .............................................................................................................................. $44,350 

Revenue ......................................................................................................................................... $1,407,600 

Expenses ........................................................................................................................................ (1,422,250) 

Anticipated transfer to Cash Flow Reserve Fund* .............................................................................(4,003) 

Ending balance ................................................................................................................................... $25,697 

 

Fiscal Year Ending January 31, 2028 (proposed budget) 

Beginning balance .............................................................................................................................. $25,697 

Revenue ......................................................................................................................................... $1,393,062 

Expenses ........................................................................................................................................ (1,445,840) 

Adjustments for use of temporarily-restricted funds ....................................................................... $52,778 

Ending balance before transfers to/from Cash Flow Reserve fund ................................................... 25,697 

 

*Cash Flow Reserve Fund set at 15% of subsequent year budgeted expenses 
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North/West Lower Michigan Synod 

Fund Descriptions 

Approved by Synod Council on April 11, 2026 

 

Approved by the NWLM Synod Endowment Committee to move forward 

to the NWLM Synod Council for approval on March 31, 2026. 

 

The North/West Lower Michigan ELCA Synod uses fund accounting to faithfully manage the financial 

resources entrusted to it by congregations, donors, and partners in ministry. As a non-profit, mission-

driven organization of the Evangelical Lutheran Church in America, the Synod is called not to generate 

profit, but to support congregations, rostered leaders, and ministries across the region. Fund accounting 

allows the Synod to ensure transparency and accountability in how these resources are stewarded, 

helping to build trust and demonstrate responsible fiscal management aligned with the Synod’s values 

of grace, service, and justice. 

Fund accounting enables the Synod to track financial activity across a variety of specific purposes and 

designations—such as mission support, disaster response, leadership development, and global 

partnerships as well as day-to-day operations. Each of these areas may have donor-imposed or Synod 

Council-imposed restrictions. By organizing resources into separate funds, the Synod can ensure that 

each gift is used in accordance with the giver’s intent and mission goals. This also simplifies budgeting 

and reporting, making it easier to monitor the financial health of individual initiatives and evaluate their 

impact on the Synod’s wider mission. 

In addition, the use of fund accounting helps the Synod comply with generally accepted accounting 

principles (GAAP) and meet the expectations of auditors, grantors, and the ELCA Churchwide 

Organization. Many of Synod’s programs are supported by designated contributions or external grants 

that require careful tracking and reporting. Fund accounting provides a clear audit trail that allows the 

Synod to produce accurate financial statements and maintain transparency in how resources are 

spent—critical to sustaining the confidence of congregations and donors across the region. 

Ultimately, the use of fund accounting supports the mission of the NWLM Synod by making financial 

stewardship a visible expression of faith in action. It affirms the Synod’s commitment to using every 

dollar in service to the Gospel, equipping leaders, growing ministries, and responding to the needs of 

the world. By aligning financial practices with the Synod’s theological and ethical commitments, fund 

accounting helps the Synod remain accountable to its calling and its community. 

This document provides the fund descriptions in two ways. In Part A, descriptions are divided between 

unrestricted and restricted and related funds grouped together. In Part B, the same fund descriptions 

are listed in the account order of the Synod’s bookkeeping system. 
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PART A: Fund Descriptions Organized in a Tiered Structure 

This section first divides the funds between unrestricted and restricted. Within the restricted section, the 

funds are grouped into three areas: (1) temporarily restricted endowment funds and the corresponding 

temporarily restricted endowment-related funds; (2) temporarily restricted funds; and (3) permanently 

restricted endowment funds and the corresponding temporarily restricted endowment-related funds.  Part B 

of this document lists the same fund descriptions but in account number order. 

We begin with Synod’s Unrestricted Funds. The following diagram provides an overview of those unrestricted 

funds. 

 Unrestricted Funds  

 Undesignated Funds   Designated Funds  

General Fund (Operating Budget) (35060) Synod Designated Endowment 

  (35070) Synod Staff Support Fund 

  (35110) Cash Flow Reserve  

  (35120) Automobile Purchase Fund  

  (35140) Synod Staff Transition Support 

  (35150) Shared Risk Deductible  

 

UNRESTRICTED—UNDESIGNATED FUND (also called the GENERAL FUND) 

Account #31000:  The General Fund corresponds with our operating budget and is initially prepared each 

year by the Synod Bishop and Director of Finance with input from the various Synod Committees. The Synod 

Executive Committee reviews, adjusts and recommends a draft budget to the Synod Council. Over several 

meetings, Synod council reviews, provides input and recommends the final operating budget to Synod 

Assembly for final approval. 

These funds play a significant role in keeping the synod financially stable and moving in the right direction. 

The General Fund is flexible and used for everyday expenses, while the unrestricted designated funds focus 

on specific projects or priorities set by the synod’s leadership or constitution. 

Throughout the year, Synod Council reviews activity via financial statements provided by the Director of 

Finance and presented by the Treasurer. 
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UNRESTRICTED—DESIGNATED FUNDS 

These funds have no donor restrictions but may have specific designations according to Synod Council actions 

and/or Synod Constitution requirements. Synod Council authorizes expenditures. 

35060 – Synod Designated Endowment 

The Synod Designated Endowment Fund was created in 1997-98 “to support mission programs beyond what 

is possible through the annual budget.” Monies were and continue to be invested in the ELCA Ministry 

Growth Fund (formerly the ELCA Foundation Pooled Trust Fund A) as the socially responsible investment 

practices aligned with synod priorities. Each year, a distribution is received from the fund into the General 

Fund. The fund is also available for extreme emergencies. 

35070 – Synod Staff Support Fund 

In December 2023, Synod Council renamed Account 35070, Synod Staff Growth Fund, to the Synod Staff 

Support Fund. Moving forward, Synod Council approved using the fund to support staffing costs as needed, 

including but not limited to, training and development, sabbatical support, and salary support. The $1,835 

balance in the account at the renaming date was redesignated for those purposes and the Council also 

approved the transfer of $169,093 [which was the total of forgiven Paycheck Protection Plan (PPP) loans] 

from the General Fund to this fund based on alignment with the purpose of the PPP loans. Executive 

Committee acted in December 2023 to approve the transfer to this fund of $5,417 (unused Continuing 

Education balance on June 30, 2023, from a former Assistant to the Bishop). 

Previous history for Account 35070:  Over the years, this fund has supported staff for a mission start in Ionia, 

a prison ministry, and an Assistant to the Bishop for Synod Life. 

35110 – Cash Flow Reserve 

Our constitution (S15.14 excerpt follows) requires this fund to provide a cushion against tight cash flow and 

limits it to a maximum of 16% of the synod’s annual budget. 

S15.14. Except when such procedure would jeopardize current operations, a reserve amounting 

to no more than 16 percent of the sum of the amounts scheduled in the next year's budget for 

regular distribution to synodical causes shall be carried forward annually for disbursement in the 

following year in the interest of making possible a more even flow of income to such causes. The 

exact number of dollars to be held in reserve shall be determined by the Synod Council. 

35120 – Automobile Purchase Fund  

This fund provides an allocation to replace Synod-owned vehicles on a rotating basis as needed. 
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35140 – Synod Staff Transition Support Fund  

In April 2026, Synod Council renamed Account 35140, Severance Pay Fund, to the Synod Staff Transition 

Support Fund. This fund sets aside dollars for transitional costs related to Bishop elections such as installation 

costs, change in personnel, relocation costs, change in office space, etc.  If needed, it also covers expenses to 

release a called or at-will staff member and provides honoraria and/or severance pay according to Synod’s 

compensation guidelines or policies described in the Synod’s employee handbook. 

35150 – Shared Risk Deductible 

This fund guarantees the Synod has funds to pay a deductible due to an insurance claim, if needed. 
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Let us now focus on the Synod’s Restricted Funds. The following diagram provides an overview of those funds. 

 Restricted Funds  

 Temporarily Restricted Funds   Permanently Restricted Funds  

Endowment Related: Endowment Funds: 

(36910) Paul E. Trapp Memorial* (38910) Paul E. Trapp Memorial 

 (37910) Paul E. Trapp Fund Distributions 

(36920) Honduran Education Endowment  

(37921) Honduras Church Leaders Education/Health for Life 

(37927) Honduras Companion Fund 

(36930) New & Renewing Congregations (38930) New & Renewing Congregations 

(37930) New and Renewing Congregations 

(36940) Seminary Education Assistance (38940) Seminary Education Assistance 

(37940) Seminary Education Assistance 

(36950) Grace Mission* (38950) Grace Mission 

 (37950) Grace Endowment Fund Distributions 

(36960) Wilson Endowment* 

 (37960) Wilson Fund Distribution 

Non-Endowment Related: 

(37010) Bishop’s Fund 

(37040) Closing Congregations 

(37060) James 3:17 (Wise One) 

(37090) Outreach (outreach needs within synod) 

(37100) Synod Disaster Relief 

(37150) Portico Benefits Assistance 

(37160) ELCA Youth Gathering Scholarship 

(37170) Seminary Debt Reduction 

(37180) Pastors Sabbatical Support 

(37252) Adult Theological Education 

(37259) Multicultural Ministry 

(37260) Papua New Guinea Companionship 

 

*These funds, established by individual/congregation donors, are charged an administration fee of 5% of annual distributions to compensate for synod’s 

related costs (reconciling account statements, processing disbursements as grants are awarded, staff presence on committees, etc.). 

Endowment related—temporarily restricted funds are used to hold 
distributions from endowment funds that are intended for grant awards, 
ensuring these funds are disbursed in accordance with donor restrictions. 
These accounts also reflect the market value changes (unrealized gains and 
losses) from month-to-month. Disbursements are recommended by 
committees responsible for awarding related grants. 

Temporarily restricted funds have restrictions until such time Synod Council 
takes action to redirect them once their purpose has been fulfilled or the 
purpose is no longer viable. Synod staff, Synod committees, or Synod Council 
recommend expenditures. 

Permanently restricted funds are to endure through perpetuity with their 
earnings being used as instructed by the donor. 
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ENDOWMENT RELATED—TEMPORARILY RESTRICTED FUNDS 

Temporarily restricted endowment-related funds are used to hold distributions from endowment funds that 

are intended for grant awards, ensuring these funds are disbursed in accordance with donor restrictions. 

These accounts also reflect the market value changes (unrealized gains and losses) from month-to-month. 

Disbursements are recommended by committees responsible for awarding related grants. Descriptions for 

endowment-related, temporarily restricted funds that are tied to permanently restricted funds are found at 

the end of Section A with those permanent fund account descriptions. 

36920 - Honduran Education Endowment Fund 

This temporarily restricted fund was established with a $35,000 contribution from the closing of St. Luke's, 

Stevensville. At the fund's inception, the Synod recommended the funds be restricted for a long-term period 

for mission support of education efforts in Honduras. Earnings totaling approximately $1,600 per year are 

distributed quarterly into the Honduras Church Leaders Education/Health Team Salu Para La Vida (Health for 

Life) Fund (account #37921).  Unspent distributions and changes in market value over time are held in this 

endowment fund. 

37921 - Honduras Church Leaders Education/Health Team Salud Para La Vida (Health for Life) Fund 

In April 2026 Synod Council approved combining temporarily-restricted fund 37922 “Salud Para la Vida 

(Health for Life)” with temporarily-restricted fund 37921 “Honduras Church Leaders Education” and 

renaming the fund to the “Honduras Church Leaders Education / Salud Para la Vida (Health for Life) 

Fund.” This temporarily-restricted fund receives quarterly earnings distributions from the Honduran 

Education Endowment Fund. Expenditures to support educational partnership initiatives in Honduras 

are authorized through a grant process managed by the Synod's Honduras Team and Global Mission 

Committee. The grant process is open to applicants from Iglesia Cristiana Luterana en Honduras 

(Lutheran Christian Church of Honduras). Funds are used to assist companionship efforts in Honduras, 

particularly health ministry activities. Education-related expenses may include training in health ministry 

(physical, mental, dental health), provision of nutritional lunches for elementary school children, and 

travel support for team members participating in mission trips. Global Mission Committee and the 

Honduras Team authorize expenditures. 

37927 - Honduras Companion Fund 

36960 – Wilson Endowment Fund 

Established in 2010, this fund is only for use in Synod member churches located in Saginaw County, MI. 

Saginaw Metro Ministries (SMM) determines the dollar amount of annual distributions and solicits and 

awards grants to Saginaw congregations. In April 2011, Synod Council voted to keep funds in the ELCA 

Foundation Pooled Trust. This account reflects unspent distributions and changes in market value over time. 

The fund is charged an administration fee of 5% of annual distributions to compensate the Synod for 

related costs (reconciling account statements, processing disbursements as grants are awarded, staff 

presence on committees, etc.). 
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37960 – Wilson Fund Distributions 

This temporarily restricted fund reflects distributions available for disbursement. Synod holds those 

cash distributions and processes distributions as instructed by the Saginaw Metro Ministries (SMM), the 

governing group for the Wilson Endowment Fund.  Saginaw Metro Ministries (SMM) \ determines the 

dollar amount of annual distributions. solicits requests, and awards grants to Saginaw congregations. 

TEMPORARILY RESTRICTED FUNDS 

Temporarily restricted funds have donor restrictions until such time Synod Council takes action to redirect 

them once their purposes have been fulfilled or the purpose is no longer viable. Synod staff, Synod 

committees, or Synod Council authorize expenditures. The fund descriptions here are not tied to any 

endowment accounts—temporarily or permanently restricted. 

37010 – Bishop’s Fund 

At the Bishop’s discretion with Executive Committee approval, this fund provides for activities not supported 

by our general operating budget. 

37040 – Closing Congregations Fund 

Synod Council established this fund for synodical expenses associated with the closing of a congregation. The 

expectation is that a congregation experiencing closing will use its own resources to cover all expenses 

related to closing and selling vital assets including sending records to the Region 6 Archives, selling or transfer 

of buildings, etc. 

Occasionally, however, expenses arise associated with the closing of a congregation that are either 

unexpected, or no other resources exist to cover the expenses. Thus, when a congregation closes through 

synodical administration, it is the synod’s responsibility to coordinate all closing activities and cover any 

remaining costs after the congregation’s closing and its funds are depleted.  

This fund can be used for expenses associated with closing a congregation whether in synodical 

administration or not. The Executive Committee authorizes disbursements based on recommendation from 

the Bishop. 

37060 – James 3:17 Fund 

On September 18, 2021, Council redirected the Center for Mission and Ministry Fund into a new fund, the 

James 3:17 Fund.  The Epistle of James declares, “But the wisdom from above is first pure, then peaceable, 

gentle, willing to yield, full of mercy and good fruits, without a trace of partiality or hypocrisy” (James 3:17). 

Occasionally, congregations need someone outside the congregation—a detached observer, examiner, 

advisor, expert, or consultant—to bring them this kind of wisdom. These occasions include (but are not 

limited to) rapid decline or expansion, uncertainty about the congregation’s sustainability, financial 

mismanagement, the pastor becoming seriously ill, and any crossing of boundaries, whether by pastor, staff 

member, congregation leader, or member. The COVID-19 pandemic exacerbated these occasions, particularly 

among vulnerable congregations not able to secure the wisdom they need. 
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James 3:17 Congregation Grants provide $2,500-$3,000 to congregations whom the bishop, in consultation 

with the assistants, assesses need for a “Wise One” as described above for a period ranging from several 

weeks to a few months, based on the unique needs and circumstances. This person will conduct a 

confidential assessment of the congregation’s situation, engage in direct communication with congregational 

leadership, provide observations and recommendations for improvement, offer resources and, where 

appropriate, coaching for leaders as they implement change, and submit follow-up reports to both the 

congregation and the bishop. Synod staff recommend “Wise Ones” who come from a variety of fields 

(pastoral ministry, leadership, finance, administration, mental health, etc.) and are accountable to both the 

congregation and the bishop. 

The Office of the Bishop in consultation with the Synod’s Executive Committee may award James 3:17 grants. 

Also, congregations may request a grant if the Synod staff recommends that they would benefit from a 

consultant. 

37090 – Outreach Fund 

In 1991, a donation by the Becker-Koenig Estate established this fund with general instruction to be used for 

outreach within the Synod. In April 2026, Synod Council approved transferring the remaining $480 balance in 

the 37050 Connects Grant Fund to the 37090 Outreach Fund. The Executive Committee authorizes 

disbursements based on recommendation from the Bishop. 

37100 – Synod Disaster Relief Fund 

In 2016, Synod Council established this fund to provide disaster relief to communities within the synod. As 

funds are available, this fund may also provide disaster grants to other synods or international agencies of 

the church in response to regional or international disasters. The Executive Committee authorizes 

disbursements based on recommendation from the Bishop. 

37150 – Portico Benefits Assistance Fund 

This fund provides support to assist struggling/closing congregations with the cost of benefits provided via 

Portico Benefits. The Synod’s Executive Committee authorizes disbursements based on recommendations 

from the Bishop. 

37160 – ELCA Youth Gathering Scholarship Fund 

In September 2023, Synod Council established this fund for the purpose of covering all or a portion of 

registration costs for youth and adults from the North/West Lower Michigan Synod who attend the national 

ELCA Youth Gathering. Income for the fund is provided by donations from congregations and/or individuals. 

Disbursements from the fund are managed via scholarships as requested by congregation leaders on behalf 

of their planned registrants. The scholarship amount for each Gathering event is set by the Synod’s Gathering 

Team based on available funds. 
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37170 – Seminary Debt Reduction Fund 

Synod Council approved the creation of this fund to assist Rostered Ministers with 20 years or less of ministry 

and who carry existing seminary loan burden. The Seminary Debt Reduction Committee, in consultation with 

the Bishop, manage all aspects of the program, including applications for and disbursement of grants. 

37180 – Pastors Sabbatical Support Fund 

Synod Council approved the creation of this fund using a portion of funds from the Seminary Education 

Assistance Fund (37940). This fund supports providing up to $3,000 in grants to especially smaller 

congregations to support the cost of up to 12 weeks of supply pastors while the called pastor is on sabbatical. 

The Synod’s Executive Committee, based on recommendations from the Bishop, approves grant applications 

for disbursement of funds. 

37252 – Adult Theological Education Fund   

When Prince of Peace in Grand Rapids closed in 2006, a portion of the proceeds was designated as a 

scholarship fund for the Lay Ministry Training Program (LMTP). In 2016, this fund was renamed Equipping 

Leaders for Mission and Ministry (ELMM). In September 2022, as attendance at the ELMM events decreased, 

the Board of Governors (BOG) and Synod Council agreed to end the program in its long-held format. Synod 

Council approved redirecting and renaming this fund to the Adult Theological Education Fund with the funds 

used to support compensating instructors and allowing participants to attend free of charge (as appropriate). 

In April 2026 Synod Council approved closing the 37020 Bishop’s Teaching Fund and transferring the balance 

of $2025.87 to the 37252 Adult Theological Education Fund which follows a similar purpose. The Executive 

Committee authorizes disbursements based on recommendation from the Bishop. 

37259 – Multicultural Ministry Fund 

In 1988, when Redeemer in Kalamazoo closed, this fund was established to provide support for multi-cultural 

congregations and to fund anti-racism training efforts. The fund is currently used to support synod anti-

racism training/work as well as support immigration work. The Executive Committee authorizes 

disbursements based on recommendation from the Bishop. 

37260 – Papua New Guinea Companionship 

This fund is used to assist companionship efforts with our global partners in Papua New Guinea. The 

Executive Committee authorizes disbursements based on recommendation from the Bishop. 
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ENDOWMENT (PERMANENTLY RESTRICTED) FUNDS 

Permanently restricted funds are intended to endure in perpetuity, with their earnings used as specified by the 

donor. The descriptions of endowment-related and temporarily restricted funds are included in the following 

sections as relevant to each fund type. 

38910 – Paul E. Trapp Memorial Endowment Fund 

In 1986, the Paul E. Trapp Memorial Endowment Fund was established through a gift of $279,545 for the 

purpose of doing outreach in the Sunrise and Traverse Conferences.  

36910 – Paul E. Trapp Memorial Endowment-Related Fund  

This is the endowment-related, temporarily restricted fund associated with the Paul E. Trapp Memorial 

Endowment Fund. It reflects the unspent distributions and changes in market value over time and is 

charged an administration fee of 5% of annual distributions to compensate the Synod for related costs 

(including reconciling account statements, processing disbursements as grants are awarded, and staff 

presence on committees).  

37910 – Paul E. Trapp Fund Distributions 

This temporarily restricted fund reflects distributions available for disbursement. Grant applications 

are reviewed annually by the Paul E. Trapp Memorial Endowment Fund Committee with awards 

recommended to the Bishop based on the fund’s available balance and alignment with the 

endowment’s mission. 

38930 – New and Renewing Congregations Endowment Fund 

During the 2006 To Whom Shall We Go campaign, gifts received and so designated were used to establish 

this permanently restricted endowment fund. The purpose of this fund is to support newly-developed 

congregations and those in a renewing/reviving/revitalizing process and to support Synodically Authorized 

Worshipping Communities. The endowment-related, temporarily restricted fund account #36930 holds 

changes in the fund’s market value. Disbursements from the corresponding Endowment Related Temporarily 

Restricted Fund (37930) are recommended by the New and Renewing Congregations/Mission Table in 

consultation with the Director of Evangelical Mission (DEM) to the Bishop and authorized by the Executive 

Committee.  

36930 – New and Renewing Congregations Endowment TR Fund 

This endowment-related, temporarily restricted fund reflects the unspent distributions and changes in 

market value over time of the endowed gifts received during the 2006 To Whom Shall We Go campaign. 

Distributions available for disbursement are carried in the temporarily restricted account #37930 New 

and Renewing Congregation. 

37930 – New and Renewing Congregations Fund 

This temporarily restricted fund reflects distributions available for disbursement.  The New and 

Renewing Congregations Mission Table in consultation with the Director of Evangelical Mission 

(DEM) recommends expenditures from this temporarily restricted fund to the Bishop and 

authorized by the Executive Committee. 
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38940 – Seminary Education Assistance Endowment Fund 

Synod Council established this fund from gifts received and so designated during the 2006 To Whom Shall We 

Go campaign. The purpose of these associated funds is to provide financial support for tuition and/or non-

tuition expenses of seminarians toward calls in ELCA ministries. The endowment-related, temporarily 

restricted fund account 36940 holds changes in the fund’s market value while the temporarily restricted 

account 37940 reflects distributions available for disbursement which are recommended by the Bishop and 

authorized by the Executive Committee. 

36940 – Seminary Education Assistance Endowment Fund 

This endowment-related, temporarily restricted fund reflects changes in market value since the 

Seminary Education Assistance Endowment Fund was established from the 2006 To Whom Shall We Go 

campaign. The purpose of the funds is to provide financial support for tuition and/or non-tuition 

expenses of seminarians toward calls in ELCA ministries. 

37940 – Seminary Education Assistance Fund 

This temporarily restricted fund reflects distributions available for disbursement and gifts received 

during the 2006 To Whom Shall We Go campaign, not specified for the endowment fund. In April 

2026, Synod Council approved the transfer of the $1,785 balance in the 37941 2020 Women’s 

Jubilee Scholarship Fund into this fund. The Bishop recommends with Executive Committee 

approval, in consultation with Assistants to the Bishop and the Candidacy and/or Scholarship 

committees, authorize expenditures. 

38950 – Grace Mission Endowment Fund  

In 2014, monies from the closing of Grace in Saginaw established this fund to support local mission outreach 

in the Saginaw metropolitan area and within the county of Saginaw. Operating policies—which outline how 

the fund is managed and how disbursements are made—are available upon request for those seeking more 

detailed governance information. 

36950 – Grace Mission Endowment Fund 

This endowment-related, temporarily restricted fund reflects unspent distributions and changes in 

market value over time. The fund is charged an administration fee of 5% of annual distributions to 

compensate the Synod for related costs (reconciling account statements, processing disbursements as 

grants are awarded, staff presence on committees, etc.). 

37950 – Grace Endowment Fund Distributions 

This temporarily restricted fund reflects distributions available for disbursement. The Grace Mission 

Endowment Fund Committee reviews applications and authorizes disbursements to ensure that 

funds are allocated to initiatives and projects that align with the mission’s outreach goals. 

  

16



PART B: Fund Descriptions Organized by Account Number 

UNRESTRICTED—UNDESIGNATED FUND (also called the GENERAL FUND) 

Account #31000:  The General Fund corresponds with our operating budget and is initially prepared each 

year by the Synod Bishop and Director of Finance with input from the various Synod Committees. The Synod 

Executive Committee reviews, adjusts and recommends a draft budget to the Synod Council. Over several 

meetings, Synod council reviews, provides input and recommends the final operating budget to Synod 

Assembly for final approval. 

These funds play a significant role in keeping the synod financially stable and moving in the right direction. 

The General Fund is flexible and used for everyday expenses, while the unrestricted designated funds focus 

on specific projects or priorities set by the synod’s leadership or constitution. 

Throughout the year, Synod Council reviews activity via financial statements provided by the Director of 

Finance and presented by the Treasurer. 

 

 

UNRESTRICTED—DESIGNATED FUNDS 

These funds have no donor restrictions but may have specific designations according to Synod Council actions 

and/or Synod Constitution requirements. Synod Council authorizes expenditures. 

35060 – Synod Designated Endowment 

The Synod Designated Endowment Fund was created in 1997-98 “to support mission programs beyond what 

is possible through the annual budget.” Monies were and continue to be invested in the ELCA Ministry 

Growth Fund (formerly the ELCA Foundation Pooled Trust Fund A) as the socially responsible investment 

practices aligned with synod priorities. Each year, a distribution is received from the fund into the General 

Fund. The fund is also available for extreme emergencies. 

35070 – Synod Staff Support Fund 

In December 2023, Synod Council renamed Account 35070, Synod Staff Growth Fund, to the Synod Staff 

Support Fund. Moving forward, Synod Council approved using the fund to support staffing costs as needed, 

including but not limited to, training and development, sabbatical support, and salary support. The $1,835 

balance in the account at the renaming date was redesignated for those purposes and the Council also 

approved the transfer of $169,093 [which was the total of forgiven Paycheck Protection Plan (PPP) loans] 

from the General Fund to this fund based on alignment with the purpose of the PPP loans. Executive 

Committee acted in December 2023 to approve the transfer to this fund of $5,417 (unused Continuing 

Education balance on June 30, 2023, from a former Assistant to the Bishop). 

Previous history for Account 35070:  Over the years, this fund has supported staff for a mission start in Ionia, 

a prison ministry, and an Assistant to the Bishop for Synod Life. 
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35110 – Cash Flow Reserve 

Our constitution (S15.14 excerpt follows) requires this fund to provide a cushion against tight cash flow and 

limits it to a maximum of 16% of the synod’s annual budget. 

S15.14. Except when such procedure would jeopardize current operations, a reserve amounting 

to no more than 16 percent of the sum of the amounts scheduled in the next year's budget for 

regular distribution to synodical causes shall be carried forward annually for disbursement in the 

following year in the interest of making possible a more even flow of income to such causes. The 

exact number of dollars to be held in reserve shall be determined by the Synod Council. 

35120 – Automobile Purchase Fund 

This fund provides an allocation to replace Synod-owned vehicles on a rotating basis as needed. 

35140 – Synod Staff Transition Support Fund 

In April 2026, Synod Council renamed Account 35140, Severance Pay Fund, to the Synod Staff Transition 

Support Fund. This fund sets aside dollars for transitional costs related to Bishop elections such as installation 

costs, change in personnel, relocation costs, change in office space, etc.  If needed, it also covers expenses to 

release a called or at-will staff member and provides honoraria and/or severance pay according to Synod’s 

compensation guidelines or policies described in the Synod’s employee handbook. 

35150 – Shared Risk Deductible 

This fund guarantees the Synod has funds to pay a deductible due to an insurance claim, if needed. 

 

 

ENDOWMENT RELATED—TEMPORARILY RESTRICTED FUNDS 

Temporarily restricted endowment-related funds are used to hold distributions from endowment funds that 

are intended for grant awards, ensuring these funds are disbursed in accordance with donor restrictions. 

These accounts also reflect the market value changes (unrealized gains and losses) from month-to-month. 

Disbursements are recommended by committees responsible for awarding related grants. 

36910 – Paul E. Trapp Memorial Endowment-Related Fund 

This is the endowment-related, temporarily restricted fund associated with the Paul E. Trapp Memorial 

Endowment Fund. It reflects the unspent distributions and changes in market value over time and is charged 

an administration fee of 5% of annual distributions to compensate the Synod for related costs (including 

reconciling account statements, processing disbursements as grants are awarded, and staff presence on 

committees). 
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36920 - Honduran Education Endowment Fund 

This temporarily restricted fund was established with a $35,000 contribution from the closing of St. Luke's, 

Stevensville. At the fund's inception, the Synod recommended the funds be restricted for a long-term period 

for mission support of education efforts in Honduras. Earnings totaling approximately $1,600 per year are 

distributed quarterly into the Honduras Church Leaders Education/Health Team Salu Para La Vida (Health for 

Life) Fund (account #37921).  Unspent distributions and changes in market value over time are held in this 

endowment fund. 

36930 – New and Renewing Congregations Endowment TR Fund 

This endowment-related, temporarily restricted fund reflects the unspent distributions and changes in 

market value over time of the endowed gifts received during the 2006 To Whom Shall We Go campaign. 

Distributions available for disbursement are carried in the temporarily restricted account #37930 New and 

Renewing Congregation. 

36940 – Seminary Education Assistance Endowment Fund 

This endowment-related, temporarily restricted fund reflects changes in market value since the Seminary 

Education Assistance Endowment Fund was established from the 2006 To Whom Shall We Go campaign. The 

purpose of the funds is to provide financial support for tuition and/or non-tuition expenses of seminarians 

toward calls in ELCA ministries. 

36950 – Grace Mission Endowment Fund 

This endowment-related, temporarily restricted fund reflects unspent distributions and changes in market 

value over time. The fund is charged an administration fee of 5% of annual distributions to compensate the 

Synod for related costs (reconciling account statements, processing disbursements as grants are awarded, 

staff presence on committees, etc.). 

36960 – Wilson Endowment Fund 

Established in 2010, this fund is only for use in Synod member churches located in Saginaw County, MI. 

Saginaw Metro Ministries (SMM) determines the dollar amount of annual distributions and solicits and 

awards grants to Saginaw congregations. In April 2011, Synod Council voted to keep funds in the ELCA 

Foundation Pooled Trust. This account reflects unspent distributions and changes in market value over time. 

The fund is charged an administration fee of 5% of annual distributions to compensate the Synod for related 

costs (reconciling account statements, processing disbursements as grants are awarded, staff presence on 

committees, etc.). 

 

TEMPORARILY RESTRICTED FUNDS 

Temporarily restricted funds have donor restrictions until such time Synod Council takes action to redirect 

them once their purposes have been fulfilled or the purpose is no longer viable. Synod staff, Synod 

committees, or Synod Council authorize expenditures. The fund descriptions here are not tied to any 

endowment accounts—temporarily or permanently restricted. 
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37010 – Bishop’s Fund 

At the Bishop’s discretion with Executive Committee approval, this fund provides for activities not supported 

by our general operating budget. 

37040 – Closing Congregations Fund 

Synod Council established this fund for synodical expenses associated with the closing of a congregation. The 

expectation is that a congregation experiencing closing will use its own resources to cover all expenses 

related to closing and selling vital assets including sending records to the Region 6 Archives, selling or transfer 

of buildings, etc. 

Occasionally, however, expenses arise associated with the closing of a congregation that are either 

unexpected, or no other resources exist to cover the expenses. Thus, when a congregation closes through 

synodical administration, it is the synod’s responsibility to coordinate all closing activities and cover any 

remaining costs after the congregation’s closing and its funds are depleted.  

This fund can be used for expenses associated with closing a congregation whether in synodical 

administration or not. The Executive Committee authorizes disbursements based on recommendation from 

the Bishop. 

37060 – James 3:17 Fund 

On September 18, 2021, Council redirected the Center for Mission and Ministry Fund into a new fund, the 

James 3:17 Fund.  The Epistle of James declares, “But the wisdom from above is first pure, then peaceable, 

gentle, willing to yield, full of mercy and good fruits, without a trace of partiality or hypocrisy” (James 3:17). 

Occasionally, congregations need someone outside the congregation—a detached observer, examiner, 

advisor, expert, or consultant—to bring them this kind of wisdom. These occasions include (but are not 

limited to) rapid decline or expansion, uncertainty about the congregation’s sustainability, financial 

mismanagement, the pastor becoming seriously ill, and any crossing of boundaries, whether by pastor, staff 

member, congregation leader, or member. The COVID-19 pandemic exacerbated these occasions, particularly 

among vulnerable congregations not able to secure the wisdom they need. 

James 3:17 Congregation Grants provide $2,500-$3,000 to congregations whom the bishop, in consultation 

with the assistants, assesses need for a “Wise One” as described above for a period ranging from several 

weeks to a few months, based on the unique needs and circumstances. This person will conduct a 

confidential assessment of the congregation’s situation, engage in direct communication with congregational 

leadership, provide observations and recommendations for improvement, offer resources and, where 

appropriate, coaching for leaders as they implement change, and submit follow-up reports to both the 

congregation and the bishop. Synod staff recommend “Wise Ones” who come from a variety of fields 

(pastoral ministry, leadership, finance, administration, mental health, etc.) and are accountable to both the 

congregation and the bishop. 

The Office of the Bishop in consultation with the Synod’s Executive Committee may award James 3:17 grants. 

Also, congregations may request a grant if the Synod staff recommends that they would benefit from a 

consultant. 
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37090 – Outreach Fund 

In 1991, a donation by the Becker-Koenig Estate established this fund with general instruction to be used for 

outreach within the Synod. In April 2026, Synod Council approved transferring the remaining $480 balance in 

the 37050 Connects Grant Fund to the 37090 Outreach Fund. The Executive Committee authorizes 

disbursements based on recommendation from the Bishop. 

37100 – Synod Disaster Relief Fund 

In 2016, Synod Council established this fund to provide disaster relief to communities within the synod. As 

funds are available, this fund may also provide disaster grants to other synods or international agencies of 

the church in response to regional or international disasters. The Executive Committee authorizes 

disbursements based on recommendation from the Bishop. 

37150 – Portico Benefits Assistance Fund 

This fund provides support to assist struggling/closing congregations with the cost of benefits provided via 

Portico Benefits. The Synod’s Executive Committee authorizes disbursements based on recommendations 

from the Bishop. 

37160 – ELCA Youth Gathering Scholarship Fund 

In September 2023, Synod Council established this fund for the purpose of covering all or a portion of 

registration costs for youth and adults from the North/West Lower Michigan Synod who attend the national 

ELCA Youth Gathering. Income for the fund is provided by donations from congregations and/or individuals. 

Disbursements from the fund are managed via scholarships as requested by congregation leaders on behalf 

of their planned registrants. The scholarship amount for each Gathering event is set by the Synod’s Gathering 

Team based on available funds. 

37170 – Seminary Debt Reduction Fund 

Synod Council approved the creation of this fund to assist Rostered Ministers with 20 years or less of ministry 

and who carry existing seminary loan burden. The Seminary Debt Reduction Committee, in consultation with 

the Bishop, manage all aspects of the program, including applications for and disbursement of grants. 

37180 – Pastors Sabbatical Support Fund 

Synod Council approved the creation of this fund using a portion of funds from the Seminary Education 

Assistance Fund (37940). This fund supports providing up to $3,000 in grants to especially smaller 

congregations to support the cost of up to 12 weeks of supply pastors while the called pastor is on sabbatical. 

The Synod’s Executive Committee, based on recommendations from the Bishop, approves grant applications 

for disbursement of funds. 

  

21



37252 – Adult Theological Education Fund   

When Prince of Peace in Grand Rapids closed in 2006, a portion of the proceeds was designated as a 

scholarship fund for the Lay Ministry Training Program (LMTP). In 2016, this fund was renamed Equipping 

Leaders for Mission and Ministry (ELMM). In September 2022, as attendance at the ELMM events decreased, 

the Board of Governors (BOG) and Synod Council agreed to end the program in its long-held format. Synod 

Council approved redirecting and renaming this fund to the Adult Theological Education Fund with the funds 

used to support compensating instructors and allowing participants to attend free of charge (as appropriate). 

In April 2026 Synod Council approved closing the 37020 Bishop’s Teaching Fund and transferring the balance 

of $2025.87 to the 37252 Adult Theological Education Fund which follows a similar purpose. The Executive 

Committee authorizes disbursements based on recommendation from the Bishop. 

37259 – Multicultural Ministry Fund 

In 1988, when Redeemer in Kalamazoo closed, this fund was established to provide support for multi-cultural 

congregations and to fund anti-racism training efforts. The fund is currently used to support synod anti-

racism training/work as well as support immigration work. The Executive Committee authorizes 

disbursements based on recommendation from the Bishop. 

37260 – Papua New Guinea Companionship 

This fund is used to assist companionship efforts with our global partners in Papua New Guinea. The 

Executive Committee authorizes disbursements based on recommendation from the Bishop. 

37910 – Paul E. Trapp Fund Distributions 

This temporarily restricted fund reflects distributions available for disbursement. Grant applications are 

reviewed annually by the Paul E. Trapp Memorial Endowment Fund Committee with awards recommended 

to the Bishop based on the fund’s available balance and alignment with the endowment’s mission. 

37921 - Honduras Church Leaders Education/Health Team Salud Para La Vida (Health for Life) Fund 

In April 2026 Synod Council approved combining temporarily-restricted fund 37922 “Salud Para la Vida 

(Health for Life)” with temporarily-restricted fund 37921 “Honduras Church Leaders Education” and 

renaming the fund to the “Honduras Church Leaders Education / Salud Para la Vida (Health for Life) Fund.” 

This temporarily-restricted fund receives quarterly earnings distributions from the Honduran Education 

Endowment Fund. Expenditures to support educational partnership initiatives in Honduras are authorized 

through a grant process managed by the Synod's Honduras Team and Global Mission Committee. The grant 

process is open to applicants from Iglesia Cristiana Luterana en Honduras (Lutheran Christian Church of 

Honduras). Funds are used to assist companionship efforts in Honduras, particularly health ministry activities. 

Education-related expenses may include training in health ministry (physical, mental, dental health), 

provision of nutritional lunches for elementary school children, and travel support for team members 

participating in mission trips. Global Mission Committee and the Honduras Team authorize expenditures. 
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37927 - Honduras Companion Fund 

37930 – New and Renewing Congregations Fund 

This temporarily restricted fund reflects distributions available for disbursement.  The New and Renewing 

Congregations Mission Table in consultation with the Director of Evangelical Mission (DEM) recommends 

expenditures from this temporarily restricted fund to the Bishop and authorized by the Executive Committee. 

37940 – Seminary Education Assistance Fund 

This temporarily restricted fund reflects distributions available for disbursement and gifts received during the 

2006 To Whom Shall We Go campaign, not specified for the endowment fund. In April 2026, Synod Council 

approved the transfer of the $1,785 balance in the 37941 2020 Women’s Jubilee Scholarship Fund into this 

fund. The Bishop recommends with Executive Committee approval, in consultation with Assistants to the 

Bishop and the Candidacy and/or Scholarship committees, authorize expenditures. 

37950 – Grace Endowment Fund Distributions 

This temporarily restricted fund reflects distributions available for disbursement. The Grace Mission 

Endowment Fund Committee reviews applications and authorizes disbursements to ensure that funds are 

allocated to initiatives and projects that align with the mission’s outreach goals. 

37960 – Wilson Fund Distributions 

This temporarily restricted fund reflects distributions available for disbursement. Synod holds those cash 

distributions and processes distributions as instructed by the Saginaw Metro Ministries (SMM), the governing 

group for the Wilson Endowment Fund.  Saginaw Metro Ministries (SMM) \ determines the dollar amount of 

annual distributions. solicits requests, and awards grants to Saginaw congregations. 
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ENDOWMENT (PERMANENTLY RESTRICTED) FUNDS 

Permanently restricted funds are intended to endure in perpetuity, with their earnings used as specified by the 

donor. 

38910 – Paul E. Trapp Memorial Endowment Fund 

In 1986, the Paul E. Trapp Memorial Endowment Fund was established through a gift of $279,545 for the 

purpose of doing outreach in the Sunrise and Traverse Conferences.  

38930 – New and Renewing Congregations Endowment Fund 

During the 2006 To Whom Shall We Go campaign, gifts received and so designated were used to establish 

this permanently restricted endowment fund. The purpose of this fund is to support newly-developed 

congregations and those in a renewing/reviving/revitalizing process and to support Synodically Authorized 

Worshipping Communities. The endowment-related, temporarily restricted fund account #36930 holds 

changes in the fund’s market value. Disbursements from the corresponding Endowment Related Temporarily 

Restricted Fund (37930) are recommended by the New and Renewing Congregations/Mission Table in 

consultation with the Director of Evangelical Mission (DEM) to the Bishop and authorized by the Executive 

Committee.  

38940 – Seminary Education Assistance Endowment Fund 

Synod Council established this fund from gifts received and so designated during the 2006 To Whom Shall We 

Go campaign. The purpose of these associated funds is to provide financial support for tuition and/or non-

tuition expenses of seminarians toward calls in ELCA ministries. The endowment-related, temporarily 

restricted fund account 36940 holds changes in the fund’s market value while the temporarily restricted 

account 37940 reflects distributions available for disbursement which are recommended by the Bishop and 

authorized by the Executive Committee. 

38950 – Grace Mission Endowment Fund  

In 2014, monies from the closing of Grace in Saginaw established this fund to support local mission outreach 

in the Saginaw metropolitan area and within the county of Saginaw. Operating policies—which outline how 

the fund is managed and how disbursements are made—are available upon request for those seeking more 

detailed governance information. 
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North/West Lower Michigan Synod Light tan Dark tan Light blue Dark blue Copper Moss

Unrestricted-Undesignated Fund FYE 01/31/25 FYE 01/31/25 FYE 01/31/26 FYE 01/31/26 FYE 01/31/27 FYE 01/31/28

Draft  Proposed Budget 2027-28 2024-25 2024-25 2025-26 2025-26 2026-27 2027-28

Fiscal Year End 01/31/28 Two Yrs Ago Two Yrs Ago Last Year Last Year This Year Next Year

ADOPTED ACTUAL REVISED ACTUAL REVISED PROPOSED

1 Unrestricted - Undesignated Fund Revenue

2 Mission Support 1,212,950 1,204,176 1,200,000 1,177,763 1,200,000 1,200,000

3 Leadership Events Revenue 2,000 950 600 0 1,000 1,000

4 Synod Assembly Revenue 5,000 4,920 49,700 53,415 25,600 30,000

5 Synod Events Revenue 1,000 10,580 5,600 3,600 4,000 4,000

6 Undesignated gifts: pulpit supply, travel reimb., other 5,000 10,143 7,500 12,250 12,000 12,000

7 Living Stones Revenue 12,000 7,895 4,200 1,607 0 0

8 Interest 1,500 28,407 7,500 24,567 12,000 20,000

9 ELCA Foundation Ministry Growth Fund Distributions 25,000 27,027 25,000 27,706 25,000 25,000

10 Grants (churchwide for DEM) 10,000 10,000 111,500 87,431 125,000 98,062

11 Campus Ministry (churchwide grant) 13,728 13,730 13,728 0 0 0

12 New and Renewing Mission Table 0 3,915 0 0 0 0

13 Candidacy and First Call Theological Education/Support 1,000 0 1,200 7,200 3,000 3,000

14 Gain/(Loss) on Disposal of Assets 0 (2,318) 0 (6,643) 0 0

15 Total Unrestricted - Undesignated Fund Revenue 1,289,178 1,319,425 1,426,528 1,388,897 1,407,600 1,393,062

16

17

18 Line 4 - Plan to repeat current year model: two-day event hosted by congregation with no hotel contract and no potential penalty

19

20

21

22

23

24

25

26

27

28

29 Agency-Organization Ministry Support

30 Churchwide Mission Support - 50% Proportionate Share 606,475 602,088 600,000 588,881 600,000 600,000

31 Living Water Ministries 25,000 25,000 20,000 20,000 21,000 21,000

32 Samaritas 2,400 2,400 1,920 1,920 1,440 1,440

33 Region 6 Archives 4,800 4,514 4,800 4,514 4,800 4,800

34 Trinity Lutheran Seminary 16,000 16,000 12,800 12,800 9,600 9,000

35 Total Agency-Organization Ministry Support 654,675 650,002 639,520 628,115 636,840 636,240

36

37

38 Line 32 - Synod Council approved one-time gift of $5200 in 25-26 fiscal year from the MultiCultural ministry fund in addition to the budgeted amount shown here.

39

40

41

Line 12 - No longer active

Line 6 - Based on prior year actual

Line 7 - Initiative ended 8/31/25

Line 8 - Expect CD rates to decrease

Line 9 - Conservative estimate ased on prior year actual

Line 10 - Pay-for-service agreement with churchwide for DEM; Portico reimbursement model updated for 27-28.

Line33 - Based on current actual with room for anticipated increase

Line 34 - Currently discussing partnership for clergy and lay continuing education opportunities

Line 31 - Continuing prior year amount

Line 13 - Several candidates identified and in process

Line 2 - Congregations' Mission Support continues to hover around $1.2M.

Line 3 - Based on current year actual

Line 5 - Budget neutral (same amount for Synod Events expense)

Line 11 - Churchwide disburses funds directly to campus ministry sites rather than via synods

Line 30 - We continue to send 50% of mission support revenue to churchwide
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North/West Lower Michigan Synod Light tan Dark tan Light blue Dark blue Copper Moss

Unrestricted-Undesignated Fund FYE 01/31/25 FYE 01/31/25 FYE 01/31/26 FYE 01/31/26 FYE 01/31/27 FYE 01/31/28

Draft  Proposed Budget 2027-28 2024-25 2024-25 2025-26 2025-26 2026-27 2027-28

Fiscal Year End 01/31/28 Two Yrs Ago Two Yrs Ago Last Year Last Year This Year Next Year

ADOPTED ACTUAL REVISED ACTUAL REVISED PROPOSED

42 Synod Ministries

43 Leadership Events Expense 2,000 704 2,500 0 2,000 2,000

44 Synod Assembly Expense 5,000 5,642 61,123 67,708 36,350 34,000

45 Synod Council Expense 2,000 1,991 600 1,266 600 1,000

46 Synod Events Expense 1,000 11,494 4,800 3,318 8,800 4,000

47 Total Synod Ministries 10,000 19,832 69,023 72,291 47,750 41,000

48

49

50

51

52

53 Committee Expenses

54 Campus Ministry 57,000 57,612 54,000 31,200 40,000 33,000

55 Global Mission Committee 8,000 7,715 6,000 4,500 4,800 7,000

56 New and Renewing Mission Table 38,400 33,478 36,000 25,367 28,000 28,000

57 Publicly Engaged Church Table 9,000 5,000 6,750 746 4,800 12,000

58 Worship 350 359 1,000 700 1,000 1,000

59 Youth and Young Adult Ministry 400 400 5,000 1,050 5,000 5,000

60 Candidacy and First Call Theological Education/Support 2,000 800 1,200 4,894 6,000 9,000

61 Total Committee Expenses 115,150 105,364 109,950 68,456 89,600 95,000

62

63

64

65

66

67

68

69

70 Staff Salaries and Benefits

71 Salary - Directors and Administrative Support Staff 111,404 141,027 149,349 152,321 127,000 132,080

72 Salary and Housing - Called Staff 217,060 210,933 271,955 283,249 290,000 301,600

73 Social Security Allowance - Called Staff 16,796 21,125 20,805 20,581 23,000 23,920

74 Payroll Taxes (ER FICA) 8,522 10,892 11,425 11,545 10,000 10,100

75 Health Insurance, Disability, Group Life, Retirement 75,886 100,106 96,179 124,246 80,000 88,000

76 Continuing Education 4,000 3,833 4,000 3,562 4,000 4,000

77 Workers Compensation Insurance 1,200 1,521 1,560 1,814 1,560 1,800

78 Total Staff Salaries and Benefits 434,868 489,437 555,273 597,317 535,560 561,500

79

80

81

82

83

84

85

Line 71 - Reflects 3% increases to align with compensation guidelines

Line 73 - Social Security Allowance at 7.65% 

Line 74 - FICA @ 7.65%

Line 75 - Allows for 10% increase in premiums

Line 76 - $1000/each for called staff and $500/each for directors

Line 72 - Reflects 3% increases to align with compensation guidelines and DEM Purchase of Services agreement

Line 54 - Reflects requests from campus ministry sites (see narratives) and considers their support from other sources. Higher amounts in previous 

years reflect Churchwide support passing through synods. Starting in 2026, ELCA grants are sent directly to eligible campus ministries.

Line 55 - See narrative.  Additional funds available at the Honduras Team's discretion in the 1) Honduras Health for Life Fund and 2) Honduras Companion Fund.

Line 56 - See narrative.  $14,000 from general fund and $14,000 from New and Renewing Congregations Distributions fund (see line 115).

Line 77 - Based on current year actual

Line 57 - See narrative.  $12,000 from Outreach fund (see line 116).

Line 58 - Based on prior year

Line 59 - See narrative.

Line 60 - $4,500 from general fund and $4,500 from Seminary Education Assistance distributions fund (see line 117).

Line 46 - Offset by $4000 budgeted for Synod Events revenue

Line 45 - Mileage, lodging, meals for in-person meetings; churchwide gathering for synod legal counsel expenses

Line 43 - Offset by $1000 budgeted for Leadership Events revenue

Line 44 - Plan to repeat current year model: two-day event hosted by congregation with no hotel contract
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North/West Lower Michigan Synod Light tan Dark tan Light blue Dark blue Copper Moss

Unrestricted-Undesignated Fund FYE 01/31/25 FYE 01/31/25 FYE 01/31/26 FYE 01/31/26 FYE 01/31/27 FYE 01/31/28

Draft  Proposed Budget 2027-28 2024-25 2024-25 2025-26 2025-26 2026-27 2027-28

Fiscal Year End 01/31/28 Two Yrs Ago Two Yrs Ago Last Year Last Year This Year Next Year

ADOPTED ACTUAL REVISED ACTUAL REVISED PROPOSED

86

87 Administration

88 Bishop's Discretionary Fund 2,500 199 2,500 204 2,500 0

89 Insurance - Prof. Liability, General Liability, Auto 9,000 8,876 9,800 10,164 9,800 10,200

90 Lease 14,076 14,439 14,076 10,268 8,000 8,300

91 Office equipment - maintenance 3,000 0 1,000 536 500 500

92 Office Supplies 9,000 9,469 12,000 21,443 9,000 9,000

93 Postage 1,800 1,430 1,200 1,596 1,400 1,500

94 Professional Fees (legal, audit) 28,000 19,100 18,000 39,643 27,600 27,600

95 Telephone and ISP 12,000 9,531 10,800 10,588 4,200 4,500

96 Travel and Meetings (Gas, Lodging, Meals, Mileage) 25,000 17,532 20,000 15,818 20,000 20,000

97 Website and network (server mgt & cloud back-up) 4,000 4,925 3,000 4,216 8,500 8,500

98 Depreciation 15,000 22,391 15,000 22,079 21,000 22,000

99 Total Administration 123,376 107,891 107,376 136,556 112,500 112,100

100

101

102

103

104

105

106

107

108

109

110

111

112 Total Expenses 1,338,069 1,372,526 1,481,142 1,502,736 1,422,250 1,445,840

113

114 Use of temporarily-restricted funds aligned with donor instructions

115 New and Renewing Congregations distributions fund (14,000)

116 Outreach fund → Publicly Engaged Church (12,000)

117 Seminary Education Assistance → Candidacy (4,500)

118 Synod Staff Support Fund → Salaries, Housing Allowance, SSA (17,600)

119 Synod Designated Endowment Fund → TLS and Campus Ministry (4,678)

120 Total from temporarily-restricted funds (52,778)

121

122 Net Change to Fund Bal (Rev less Exp less funding adj) (48,891) (53,101) (54,614) (113,840) (14,650) (0)

123

124 Beginning Fund Balance 146,741 108,597 44,350 25,697

125 Transfers to/from Synod Staff Support fund 14,957 40,685

126 Transfers to/from Cash Flow Reserve fund 8,908 (4,003)

127 Ending Fund Balance 108,597 44,350 25,697 25,697

Line 93  - Based on actual

Line 94 - Anticipate auditor fees increasing

Line 95 - New arrangement with Faith, Grand Rapids and Fourcast Technology

Line 96 - Based on actual wth room for increase

Line 97 - Based on actual; firewall subscription renewed every three years--next time will be FYE 013128

Line 98 - Based on actual

Line 92 - Prior year includes purchases of laptop/s, ipad/s for new staff

Line 88 - Discontinuing, rarely used

Line 89 - Based on prior year actual

Line 90 - Lease with Faith in Grand Rapids has a 2% annual increase

Line 91 - No longer lease copier
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Synod Staff Compensation Overview 

(status as of April 2026) 

Called Staff Resources 

Bishop .......................................................................................................................... The Rev. Julie Schneider-Thomas            

Assistant to the Bishop .................................................................................................................. The Rev. Scott Torkko     

Assistant to the Bishop & Director for Evangelical Mission (DEM)* ................................. The Rev. Kate Van Valkenburg    

Total Annual Called Staff Salaries (Salary + Housing + Soc. Sec. Allowance) .............................................. $336,629     

*Churchwide provides some funding via a Purchase of Services agreement 

 

Administrative Support Staff Resources  

Director of Communication and Administration......................................................................... Ms. Shannan Boerema            

Director of Finance (20 hrs/wk) ............................................................................................. Ms. Rebecca Bossenbroek 

Director of IT (15 hrs/wk) ................................................................................................................ The Rev. Alex Aivars    

Total Annual Administrative Staff Salaries ............................................................................................... $131,335     

 

Note: These figures do not include health insurance premiums or retirement fund contributions. 
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Narrative Budget – Campus Ministry 
Immanuel Lutheran Church, Mt. Pleasant, MI 
Funding Request: $20,000 
2027-28 

Mission, Goals, and Outcomes 

The mission of Immanuel’s ecumenical campus ministry is to form young adults in a lived, 
integrated faith—one that recognizes Christ in ordinary places and equips students to lead with 
courage, compassion, and responsibility in their communities. Our goals are to cultivate 
spiritual leadership among college students, help them integrate faith into daily life and work, 
and prepare them to engage the church and the world with humility, creativity, and trust. 
Expected outcomes include students who grow in confidence as leaders, practice Christian 
discipleship through service and relationship, and develop the skills to navigate real-life ministry 
challenges with integrity. Unexpected outcomes often emerge as students discover their own 
vocational clarity, offer theological insight that reshapes congregational life, and reveal to the 
wider church how God is already at work through every day acts of presence, hospitality, and 
shared life. 

Narrative 

Most of what forms us in faith happens in ordinary places—behind a front desk, in the middle 
of a shift, during interruptions that don’t feel especially holy at the time. 

One of our campus ministry interns spends her days working at the Comfort Inn in Mt. Pleasant. 
She welcomes guests who have traveled in from across the state, answers the same questions 
again and again, manages the unexpected, and offers hospitality even when the work feels 
repetitive. This is not ministry she learned in a classroom or a church office. It is simply where 
her life unfolds. 

When she was asked to direct the children’s Christmas pageant at Immanuel Lutheran Church, 
she chose to go further. Drawing from her own experience of hospitality and long nights, she 
wrote the script herself—infusing it with humor, interruption, and warmth. Set at the 
Bethlehem Inn, the story followed an innkeeper whose evening meal is continually delayed as 
shepherds, angels, travelers, and strangers arrive one after another. 

At the end of the pageant, after every grand gift had already been offered, the innkeeper did 
the only thing left to do: she shared her sandwich. 

It was simple. It was funny. And it stopped the room. 

Without intending to make a theological statement, this young leader helped the congregation 
see something true—that God’s work is often revealed not in what is polished or planned, but 
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in what is given freely, without realizing it is holy. This is what campus ministry formation looks 
like when it is working. 

That intern is Abbie Powell, a Central Michigan University student who serves both in the 
everyday work of hospitality at the Comfort Inn and as a children’s choir intern at Immanuel 
Lutheran Church. Her decision to write the pageant was not an assignment; it was an act of 
leadership. She is learning to recognize Christ not only in sanctuaries, but in ordinary 
encounters, shared meals, and quiet acts of care—and to help others see it too. 

Abbie is one of seven student interns currently being formed through our ecumenical campus 
ministry. Together, these students are learning how to integrate faith into daily life, work with 
volunteers, lead with heart, and grow in faith by teaching others. They are not observers of 
church life. They are practicing leadership, navigating real relationships, and discovering how 
the Gospel takes shape most powerfully when it is lived before it is explained. 

Another intern, Cadence, is learning what it means to lead with courage and care. While serving 
in youth ministry, she encountered a difficult situation within the congregation—one that 
needed to be addressed thoughtfully and directly. She came seeking guidance, not rescue. After 
reflecting and receiving support, she chose to handle the conversation herself rather than 
handing it off to “the pastor.” In that moment, she practiced something essential to ministry: 
listening well, speaking honestly, and trusting her own growing capacity to lead. She was no 
longer simply helping with ministry; she was becoming a leader shaped by it. 

Beyond the walls of the church, students in this ministry regularly serve at the local homeless 
shelter and at Central Michigan University’s food pantry. Faith here is not abstract. It is 
practiced through presence, service, and humility—loving neighbors in tangible ways and 
learning how Christian discipleship meets real human need. 

Sustaining this kind of formation requires consistent presence, which is why staffing Rev. Jess 
Hart is essential to the life of this ministry. While a parish pastor may be able to offer a few 
hours a week when time allows, Jess is able to be on campus in a full-time capacity—showing 
up in the rhythms of student life, not just at its edges. Her work reaches beyond those already 
connected as interns to students who are curious but unsure, spiritually open but 
uncommitted, or quietly carrying questions they have never voiced aloud. 

Jess’s presence signals something important: that the church is willing to meet students where 
they are, listen over time, and walk alongside their questions and callings. For interns like Abbie 
and Cadence, her leadership creates the relational space to take risks and grow into their own 
voices. For others, she may be the first consistent pastoral presence they have encountered in 
years. Formation deepens when presence is reliable, and trust grows when students know 
someone will still be there next week. 

We are asking for $20,000 because this ministry is stronger when we do it together. These 
funds support student interns, campus programming, and staffing that allows faith to be 
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taught, practiced, and lived in community. This investment strengthens an ecumenical 
partnership between Immanuel Lutheran Church and St. John’s Episcopal Church that is rooted 
in the Gospel call to love God and neighbor and uniquely positioned to walk alongside young 
adults at a formative season of life. 

This is not about launching something new. It is about recognizing what is already happening 
when the church trusts young adults, shows up consistently, and believes that the light of Christ 
is most often revealed in ordinary moments—a conversation that takes courage, a question 
met with patience, a meal shared without realizing it is holy. That light is already shining. This 
funding helps ensure it continues to grow—on campus, in the church, and in the lives of those 
who will carry it forward. 
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N/W Lower MI Syond Narrative Budget 2027/28 Rubric 
 
1. Who: One Community Lutheran Campus Ministry at Michigan State University 
2. Why #1: 

a. Mission and Goals 
i. The purpose of One Community Lutheran Campus Ministry (LCM) is to 

help students grow in Christian faith, love, and service through worship, 
prayer, study, and friendship, while increasing inclusion and creation of 
safe spaces. 

b. Important to the Synod 
i. One Community LCM creates disciples of Jesus, equips students for 

leadership, allows a safe space to ask deep and meaningful questions, 
and is a place where genuine friendship and community is created. This 
echoes what Jesus did with his disciples. 

ii. One Community LCM allows space for young adults to grow in their faith, 
learn about the ELCA (both churchwide and N/W Lower MI Synod), be 
involved in a congregation (University Lutheran Church, East Lansing), 
and wonder what their future involvement might look like as members of 
a congregation. 

c. Synod Website 
i. I cannot find information on the synod website about any campus 

ministry programs in our synod. Since it is a budgetary item, I think it 
would be healthy and helpful to have some sort of representation on the 
website. It could fit in the “Synod Ministries” tab with links to the various 
campus ministry sites that receive support from the N/W Lower MI Synod. 

ii. Our website is: https://www.ulcel.org/about-campus-ministry.html 
d. Narrative Budget statements 

i. Jesus said, in Matthew 28:19-20, “Go therefore and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, and teaching them to obey everything that I have 
commanded you.” One Community LCM is dedicated to this mission: just 
this past year, we have baptized one college student and have two others 
seeking baptism. Our program strives to create disciples who are able to 
critically think, read scripture competently, ask deep questions, and love 
their neighbors. This program is carrying out Jesus’s great commission in 
real and tangible ways. 

3. Where:  
a. One Community LCM is part of the mission of University Lutheran Church in East 

Lansing, MI. We work with students from Michigan State University as well as 
Lansing Community College. We gather twice a week: On Fridays, at the church, 
for a meal and fellowship; on Wednesdays, on MSU’s campus, for worship and a 
Bible Study. We can do this type of ministry because we are in the N/W Lower MI 
Synod, who supports Campus Ministry and the students whose lives are 
supported and nurtured. 
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4. What, How, When:  
a. In 1941, the “Lutheran Student Congregation” was organized with 57 students. In 

1956, this congregation changed their name to “University Lutheran Church.” 
This congregation has always been about students. Through the 95 years of 
ministry, the love of Jesus has been made known to countless people. 46 people 
from ULC have become pastors and many more have gone on to be leaders 
within congregations and other ministries. ULC continues to be a place where all 
are welcomed, where questions are encouraged, and where love is made known. 
We give thanks to God for the many years of ministry made possible by faithful 
leaders, students, families, and individuals. We pray that this passion for 
welcoming people into a life following Jesus will continue for many years to 
come. 

b. One Community LCM is the current expression of this ongoing mission toward 
students upon which University Lutheran Church was founded. Our current 
model for how we engage students is below: 

i. Friday Meal Gatherings – we gather at University Lutheran Church for a 
meal provided by ULC members. During the meal, we connect with one 
another by sharing a high (required), a low (not required), and a goal 
(required) for the week. We do this to equip our students to be able to find 
things to rejoice about (because our culture is poor at this), to make 
space for people to grieve in a safe space, and to equip students to be 
forward thinking. After the meal, we spend time together in various ways: 
Bible study, board games/video games, an outdoor activity, learning 
opportunities, as well as suggestions from the students. 

ii. One a month, we have a Community Game Night on a Friday Meal 
Gathering. The entire congregation is invited to come to a potluck to eat, 
build relationships with the college students, and play games together 
(either board games or video games). 

iii. Wednesday Worship – We gather each Wednesday of the semester on 
MSU’s campus to have space for worship and Bible study. We currently 
do Holden Evening Prayer together and a simple Bible Study. The simple 
Bible study is this: we pick a book of the Bible and read a chapter together 
(we are currently working our way through John). After we read the 
chapter, we use these questions to shape our discussion together: What 
did God do? What did this say about God? What did the people do? What 
are we supposed to do after reading this? What stuck out or what 
questions do you have? This time together is where we have rich 
discussion, deep questions, and growth in Biblical knowledge as well as 
faith. 

iv. Each year we take a spring break trip. These are to spend quality time 
together, learn about and experience the local community, do some sort 
of service, and worship and study around a particular theme. Here is a 
link to some summary videos of these experiences: 
https://www.ulcel.org/spring-break-service-trips.html 
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v. Each year, we have student associates who help to lead the program and 
receive a scholarship. This creates leaders for the church as well as 
support students in their education. The goal is to equip these students 
to lead the programming with the support of the campus pastor. 

5. Why #2:  
a. College students are in a unique place in life where questions are encouraged, 

self-identity is growing, and community support is needed. One Community 
LCM strives to be a safe place for student to ask questions, lean into an identity 
grounded in Jesus, and find a community that will support and love them. It is 
essential for the church to be present for people in this time in their lives: when 
faith is completely dependent upon their own initiative, egort, and desire. I am 
grateful that our synod is one that supports this mission and builds up leaders 
for the kingdom of God. 

6. How Much:  
a. We ask for the continued amount of support we have been receiving: ~$13,000. 
b. Our total Budgeted expense are around $64,000 per year. 
c. The other expenses are made up through a ULC Campus Ministry Endowment 

grant ($15,000), parking fundraisers (~$5000-8000), ULC’s budget, an ELCA 
grant, and ULC pays for the pastoral support/leadership of the program. 

d. I will attach our 2025-2026 budget to this when I send it in. 
7. References: 

a. https://www.ulcel.org/about-campus-ministry.html 
b. https://www.ulcel.org/campus-ministry-schedule.html 
c. https://www.ulcel.org/ 
d. Budget Attached to email. 
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North/West Lower Michigan Synod 2027/28 Committees’ Budget Rubric 
 

December 2025 
 

“Love the Lord your God with all your heart and with all your soul and with all your mind. This is the first and 
greatest commandment. And the second is like it.  Love your neighbor as yourself.” (Matt. 22:37-40 NIV).   
 
Jesus gave us simple words for life here on earth, yes? Yet, there is so much work; how do we begin; where do 
we begin?  Thankfully, the Holy Spirit works so let’s be open to that work. A budget can be more than dollars; it 
can be a positive motivational tool (and not only for those inside of the organization) that can focus a 
committee’s or team’s energies and connect our financial resources with our mission, goals, 
aspirations/challenges, strengths/weaknesses, etc. The high-level narrative budget NWLM Synod shared in the 
past is an example of this. So, for the 2027/28 budget process, we are going to begin to tell God’s story (the 
narrative) at the Committee or Team level. With any good story, we are looking to answer the who, what, 
where, when, why, and how questions to lead us to the “how much” for the budget spreadsheet. Together the 
narrative with the dollars can create understanding and excitement for the work where people will want and 
need to become a part.  
 
Let’s use the following rubric as a guide. Keep in mind, the NWLM Synod’s website contains a wealth of 
information from which you can draw. And, most importantly, we are looking for our best efforts (not 
perfection). 
 
Who: Your Committee’s Name 
Why #1: Describe your committee’s mission and goals. Why is this important to the Synod? Why is 

NWLM doing this work rather than some other random agency or group? Check out what is 
on the Synod website related to your team’s work or other information you have? If Jesus 
isn’t part of the why, might there be a problem? For budget purposes, can we say it in 
three to five direct and down-to-earth sentences tied to the Gospel? 

Where: Again, the Synod website pages have a lot of information. If not, find it and ask for it to be 
added to your team’s webpage. Make this personal—not just a place. Briefly, try to create 
a visual or a picture in people’s minds of what it is like to be on the ground or working 
remotely with your those your team is impacting? Think of the relationships that are built, 
the trust, the experiences, etc. Again, why ELCA NWLM and not someone else? 

What, How, When: What is the work that your team is doing? Again, what is it that your team uniquely brings 
to the ministry?  Tie the Why with the How and When! Try to communicate this in two to 
four paragraphs. Briefly (maybe a list) describe the activities you are planning. Continue 
your story with specific examples. You may want to provide a bit of history if you have not 
done so already. 

Why #2: Now, let’s bring this full circle. Describe the expected and unexpected outcomes that have 
and continue to come from this ministry. Again, why us and not someone else. 

How Much: Here is the ask—the dollar amount from the General Fund—to put your plans into action 
during the 2027/28 fiscal year. While you want to be specific, there is no need to account 
for every pencil.  Group similar costs together and provide a description. Also, if there are 
funds raised or received from other sources, it is good to put those amounts here to 
provide the total picture. No penalty for dollars coming from elsewhere. 

References: Include links to webpages or other resources that would be helpful for your complete 
story.  
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North/West Lower Michigan Synod 2027/28 Committees’ Budget Rubric 
 

December 2025 
 

Who 
United Campus Christian Fellowship (UCCF), Grand Rapids 
Why #1 
United Campus Christian Fellowship (UCCF) lives out Jesus’ command to love God and love neighbor on college 
campuses, where young adults are asking big questions about identity, purpose, and faith. Rooted in the Gospel 
and supported by the ELCA and NWLM Synod, UCCF offers a Lutheran witness of grace, inclusion, and honest 
conversation. Through worship, scripture, shared meals, and relationships, UCCF feeds students spiritually, 
physically, and emotionally. At Grand Valley State University, UCCF is the only openly affirming Christian ministry 
on campus, making visible the wide welcome of Jesus Christ for students who often assume the church has no 
place for them. 
Where 
UCCF serves students, faculty, and staff at Grand Valley State University, Grand Rapids Community College, and 
Kendall College of Art and Design. Ministry happens in student centers, campus dining spaces, classrooms, 
nearby churches, and around tables set with simple meals. These are ordinary places where sacred things 
happen—where names are learned, stories are shared, trust is built, and students discover they are not alone. 
The ELCA’s commitment to presence, relationship, and accompaniment makes this ministry possible. 
What, How, When 
UCCF’s work is grounded in consistent, relational presence throughout the academic year. The ministry focuses 
on showing up week after week in ways that are flexible and responsive to student needs. 
Key ministry activities include: 

● Weekly Open Table meals for students attending each campus, addressing food insecurity while creating 
community 

● Regular worship, Bible study, and prayer, welcoming questions and theological curiosity 
● Pastoral care and accompaniment, including one-on-one conversations and crisis support 
● Student leadership development, inviting students to help lead and shape the ministry 
● Seasonal gatherings and justice-focused conversations, responding to campus and world events 

This ministry builds on UCCF’s long history in West Michigan while adapting to the realities facing today’s 
students—mental health stress, isolation, financial pressure, and deep longing for belonging. 
Why #2 
The fruits of this ministry are seen in students who feel known, supported, and free to explore faith without 
fear. Some outcomes are expected—strong participation, student leadership, and sustained community. Others 
are quieter but profound: students returning to church after years away, queer students encountering 
affirmation in a Christian space for the first time, and shared meals becoming places of healing and hope. This 
work reflects the ELCA’s theology of grace made real. Supporting UCCF allows the synod to be present where 
the church might otherwise be absent, trusting the Spirit to work through relationship and welcome. 
How Much 
UCCF requests $28,000 from the NWLM Synod General Fund for the 2027/28 fiscal year. 
These funds will support: 

● Staff leadership and campus presence 
● Open Table meals and hospitality 
● Worship, programming, and leadership development 
● Operational and outreach expenses 

UCCF also receives support from individual donors, congregations, and partner organizations, creating a shared 
investment in this ministry. (See attached draft 2026 budget.) 
References 

● uccfmi.org 
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“Love the Lord your God with all your heart and with all your soul and with all your mind. This is the first 
and greatest commandment. And the second is like it.  Love your neighbor as yourself.” (Matt. 22:37-40 

NIV).   
 
 
Who:  Global Missions Committee 

Why #1:
​  

Throughout the Bible we see God working to draw people together across cultural and national 
divisions. From the healing of Naaman, to Jesus’ ministry to gentiles and the Samaritans, to the 
baptisms of Cornelius, the Ethiopian Eunuch, and Lydia, scripture calls us to see God across borders. The 
Global Missions Committee helps our synod engage in that work by coordinating ministry with our 
companion synods located in Honduras and Papua New Guinea. We do this in many ways such as 
accompaniment trips where we get to learn about our shared ministry, holding our partners in prayer, 
regular zoom meetings, and even financial support for some ministries. The most important way we do 
this though is by connecting to fellow Christians in our companion synods and being reminded that we 
are never alone in our calling to share God’s love throughout the world. Global Missions enriches both 
our synod and our partners as we are reminded that we are all a part of God’s big picture.  

 

Where 

Honduras - From the busy city streets of Tegucigalpa and San Pedro Sula, to the small villages atop 
rolling green mountains, Honduras is a vibrant and beautiful country. The Church in Honduras (ICLH) has 
over a dozen worshiping communities in some of the poorest and most violent parts of the country. 
Here they gather to worship, support each other, study the Bible, and do community outreach. The 
Altar might be a plastic table, an old printer draped in linen, or a beautifully carved table, but no matter 
what, it is at the heart of communities where people gather each Sunday and are fed in mind, body, and 
spirit. Being with them in their worship and work, feels like being on Holy Ground. 

Papua New Guinea (PNG) - Welcome to the tropics.  It's a country with 900 languages, rugged terrain of 
great beauty, challenging roads - if at all - but with airplane access to many areas.  The Papua District is 
the largest of eighteen or so Districts of the Evangelical Lutheran Church of PNG, centered in the Capital 
city of Port Moresby.  The city has many congregations within, yet rural areas are also dotted with 
congregations that are vibrant.  Evangelism is not only important, but also a strength.  Youth (up to age 
35) are an active part of the life, music, and ministry of its congregations.  They have a gift in hospitality, 
and everyone is welcome.  God is alive! 

Northwest Lower MI Synod- Our team’s third location is right here at home! We work to help share the 
amazing ministry done with and by our partners throughout the synod. In 2025 we hosted three Taste 
of Honduras events around the synod, published information in synod newsletters, and held quarterly 
zoom meetings.  

What, How, When: 

The Global Missions Committee has two main goals. The first is walking with our Global Companions in 
God’s love and second is helping connect more congregations and church leaders with our companion 
synods in the coming years. Our work is based on the values of accompaniment, which focuses on 
building equitable, lasting relationships with our partners. Relationship is at the heart of our work, and 
one of the things that makes this group of people unique in our ministry efforts, is that everyone on the 
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team has a relationship with one or both of our Global Companions. We want to grow those 
relationships throughout our synod. In 2026 we plan to do this in the following ways:  

Spring 2026 Trip - Lead a synod trip to Honduras to introduce new people to our ministry there. A trip 
for 6 people costs between $5,000 and $6,000. While in the country we plan to participate in worship, 
tour ministry sites, and host a workshop training health volunteers in basic first aid skills. The cost of the 
workshop is roughly $5,000. Our Synod has a long history of traveling to Honduras to help teach 
volunteers from the worshiping communities health care skills. The volunteers then help with ICLH 
ministries by helping monitor the health of children coming to the food programs, holding blood 
pressure clinics and blood sugar screenings for the public, hosting events that lift up the importance of 
cancer screenings, and holding educational events in their own communities to share the information 
they have learned. We also hope to invite more people to make prayer cards and get connected with 
prayer partners in Honduras for this trip.  

Financial Support of the Health for Life Ministry in Honduras - In addition to providing training, we offer 
financial assistance to help make the Health Ministry done by the ICLH possible. Last year we sent 
$17,000 to help support this ministry. This money helps fund the ICLH health coordinator,  pays for 
dental care and growth tracking for over 30 children, helps the ICLH with their Health for Life ministry 
which is working to train and equip more volunteers to help address issues like chronic illness, 
emergency response and first aid, child health, HIV/AIDs awareness, and reproductive health, and 
woman’s rights in the communities. This is part of the ICLH’s Christian calling to care for the sick and 
vulnerable among them.  

Growing our connection with Seminary Students in Papua New Guinea and our own Campus Ministries. 
The Global Mission Table wants to work with our current campus ministries to help connect students in 
NWLMI to seminary students in Papua New Guinea.  

Attending round tables and consultations with our mission partners. The ELCA hosts consultations 
between Global Companions every three to five years. This is an opportunity for us to evaluate our 
ministry, plan and dream about the future, and celebrate what God is doing among us now.  The Church 
in Honduras is also planning a 2026 round table with its ministry partners that we plan to attend.  

Travel to Papua New Guinea every five years - on average our synod hosts a trip to PNG every five years 
or so, this is often at the same time as the ELCA consultation. We would like to see more frequent trips 
in the future. The cost of traveling to Papua New Guinea is roughly $4,000 per person. 

Quarterly Zoom Meetings with the Church in Honduras - Our Global Mission Table currently oversees 
the coordination of quarterly zoom meetings between leadership in the church in Honduras and their 
three companion synods in the ELCA. These meetings give us a chance to learn about what’s happening 
with our partners, request prayer, coordinate ministry efforts, and plan for future projects.  Each synod 
focuses on a different area of ministry, New England supports scholarship and building programs, 
Northeastern Minnesota supports and trains clergy, and our synod focuses on the Health for Life 
Ministry training volunteers.   

More synod out reach - in 2026 we hope to host another Taste of Honduras event in Western MI, and 
would love to talk to more congregations and leaders about the work being done through the Global 
Missions Table. We are also happy to host Taste of Honduras events at other sites around the synod. 

Why #2:  This is the most interesting part of the story, the outcomes of our ministry. The biggest impact 
that we see through this, is the relationships we see form. This is not just about friendship, it is 
watching people of faith come together despite the barriers of culture, language, economics, and 
physical distance. It is hearing how God has worked in and through people’s lives in dramatic and 
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meaningful ways, and sharing how God has worked in our own life. It is coming to the realization that 
the migrant worker, the tribal elder, the people sitting in the pews, and everyone in between are 
connected as part of God’s big family. Our work helps us see that God is working in places we rarely 
think of, through people we have yet to meet. It reminds us that we are not alone in facing the big 
problems of the world, and most importantly, it challenges us to grow into more honest, 
compassionate, and thoughtful children of God every time we worship, eat, pray, laugh, cry, and work 
together. In a world that is increasingly divided and suspicious of people from different cultures, God is 
building bridges through the work of Global Ministry and Companion Synods. That is why it is vital that 
we continue to do this work and support this ministry, because it is too easy to turn our focus inwards, 
dealing with our burdens, our problems, and our issues. However, we all know that doing that loses site 
of God’s promise that we are all in this as his people together.  Our existing relationship puts us in a 
unique position to grow these ministries, and connect more people to God’s global family. 
​  

How Much:​ The Global Mission Team has been funding much of our ministry through 
donations, making withdrawals from an ever shrinking endowment, and financial 
gifts from team members. Travelers going on trips to these shared ministries with 
our companion synods often pay their own ways, and contribute towards the cost 
of the workshops and programming.  Aside from the funds sent to Honduras for 
their Health For Life Ministry, the ministry we did in 2025 was funded by Thrivent 
Grants and donations. We also sent funds to Honduras from the synod and the 
Endowment set up to support education in Honduras. In 2027/2028 we would like 
to see a budget of $7,000 from the synod.  

​ $5,000 - $6,000 - To support the Health for Life Ministry in Honduras. In 2025 the 
ministry request from the ICLH was for $21,000, and we were able to send 
$17,000 through donations at the Taste of Honduras Events, the endowment, and 
the synod. The synod portion was $4,500 in total in 2025. In 2026 this ministry has 
requested $25,000. Our team has committed to sending $17,000. In 2027 the 
request will be for $20,000, and we would love to be able to send at least $19,000 
of it. We have recently learned that a Children’s food ministry program in 
Honduras that we used to support is no longer happening due to lack of funds, 
and we would like to see that ministry start back up.  You can view the request 
from the ICLH in the attachments.
​  
$1,000 - To help cover the cost of Taste of Honduras / Taste of Papua New Guinea 
events.  

​ Please see the table below for estimates about requests in future years based on 
travel plans and team goals.  

​  

Fiscal Year  Amount projected Reasons for Request 

Feb 2027- Jan 2028 $7,000 See above 

Feb 2028- Jan 2029 $10,000 Spring Trip to Honduras, 
we hope to offer 
scholarship 
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Feb 2029- Jan 2030 $12,000 $8,000 to send 2 
delegates to PNG and 
$5,000 to support 
programs in Honduras 

Feb 2030 - Jan 2031 $7,000 Possible trip to 
Honduras, and funds 
programs  

Feb 2031-Jan 2032 $6,000 Likely will not travel to 
either companion synod 
this year.  

 

​  

References:​ https://lutheranworld.org/member-churches/search?field_n_country=PG&vkey=1 
​ https://lutheranworld.org/member-churches/search?field_n_country=HN&vkey=1 
​ https://www.mittensynod.org/mission/global-mission/ 
​

https://www.mittensynod.org/mission/global-mission/companion-synods/hondur
as/ 

 
 
 
Three Year Plan and Request for the Health for Life Ministry in Honduras 
https://docs.google.com/document/d/1u0iRhVHPpqt7fbOMKNu0oNzm7Pm7BY0D/edit?usp=sharing&o

uid=103965374408497701911&rtpof=true&sd=true 
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Publicly Engaged Church Table 
North/West Lower Michigan Synod 
Budget Narrative for 2027-2028 
 
The mission of the Table is the same as that of the Churchwide Table – 
 
 We are a publicly engaged church that rolls up our sleeves and gets to work.  We 
do God’s work in the world, the work of restoring and reconciling communities.  We pursue 
justice and seek peace no matter how long the journey or wide the chasm.  Because we 
are grounded in God’s love and forgiveness, we are well equipped to live and serve here 
and now, in the world, with all its complexities, tensions and ambiguities. 
 
 There is no aspect of life in which God is not active, no place where God is not 
present.  And this is exactly where we are called to participate in God’s work, in the thick 
of life, embracing individuals, families and communities that are hungry for hope and 
healing, justice and peace, advocates and partners. 
 
 Our faith and our call to boldly serve and love our neighbor take us into some 
interesting and challenging aspects of life: advocacy, corporate social responsibility, 
social justice, science and ethics, peacemaking, justice for women, social issues, and 
community organizing.  We are drawn into every corner of life, society and its institutions 
to bring the good news of Jesus Christ and to work for lasting, positive change that 
upholds human dignity.  You have a place in the ELCA and an important role in God’s 
work in the world --- find ways here to get connected to a community of faith and the work 
of our publicly engaged church. 
 
In addition, in the NWLM Synod the mission of the Table is to --- 
 
 Provide funds through grants to encourage and support ministries serving local 
communities.  These grants are to be used as “seed” monies to begin a new ministry, or 
to continue an established ministry, or to expand and enhance an ecumenical effort. 
 
The primary goals of the Table are --- 
 

• Immigration issues 
• Conversation on For Profit Prisons 
• Racial justice/anti-racism work 
• Grants 

 
Some previous goals which continue to be reflected in the work of the Table are --- 
 

• Focus on mental health 
• Focus on criminal justice 
• Focus on disability issues 
• Focus on public education 
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• Focus on the role of poverty 
• Focus on healthcare 
• Focus on environmental issues 
• Focus on gender and sexual orientation issues 
• Focus on advocacy 

 
The Publicly Engaged Church Table matters to the NWLM Synod because it is one 
concrete way the Synod lives out the heart of the Gospel: God’s love made visible in 
Jesus Christ for the sake of the world.  Jesus’ ministry was never detached from public 
life.  Jesus healed bodies, crossed boundaries, challenged unjust systems lifted the 
marginalized, and proclaimed a kingdom where human dignity is restored.  The PEC 
Table helps the Synod follow Jesus into those same public, complicated spaces – not as 
a partisan voice, but as a Gospel-rooted witness to God’s reconciling love. 
 
Through its goals, the PEC Table embodies Jesus’ call to love our neighbor: 
 

• Immigration – reflects Jesus’ solidarity with the stranger and refugee embracing 
Matthew 25:35. 

• The focus on For Profit Prisons aligns with Jesus’ concern for those who are 
incarcerated and exploited, calling the church to question systems that profit from 
suffering. 

• Racial justice and anti-racism work flows directly from the Gospel truth that all 
people are created in God’s image and that Christ breaks down dividing walls of 
hostility. 

• Grant making for community-based ministry echoes Jesus’ practice of empowering 
local communities and trusting ordinary people to participate in god’s transforming 
work. 

 
For the NWLM Synod, the PEC Table serves as a bridge between faith and action, 
worship and witness.  It equips congregations and leaders to engage the world 
thoughtfully, faithfully, and courageously, grounded in grace rather than fear.  By rooting 
advocacy, justice work, and public engagement in Jesus and the Gospel, the PEC Table 
helps ensure that the Synod’s public presence is not just active, but deeply Lutheran --- 
shaped by God’s forgiveness, driven by love of neighbor, and committed to lasting, hope-
filled change for the sake of the world God loves. 
 
The PEC Table evolved out of the Social Justice Committee.  In addition, the Multicultural 
Committee which became the Synod’s Anti-Racism Team was combined with the SJC.  
The Table exists to help the NWLM Synod live its faith publicly, faithfully, and consistently.  
Its Why is grounded in the conviction that the Gospel speaks to real-world systems, 
policies, and practices that affect God’s people and creation.  What makes the Table 
unique is its role as a bridge – which was referenced earlier.  It connects congregational 
life with public witness, theological reflection with civic engagement, and local concerns 
with Synod-wide action.  Rather than acting as a single-issue body, the Table attempts to 
listen, discern and equip members of the Synod, helping the Synod respond thoughtfully 
and courageously to complex social issues as they arise. 
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The How and When of the Table’s work is just as important as the Why.  The PEC Table 
operates through ongoing discernment, education, and coordination, supporting Task 
Forces that focus on specific areas of public concern.  It brings these efforts together so 
that advocacy is timely, grounded in Lutheran theology, and responsive to current events 
and needs within the Synod and wider community.  This may include developing study 
resources, hosting forums or trainings, offering guidance during legislative moments – 
which, at one time the SJC was quite involved in through a member of the Committee, or 
simplifying the voices of those most affected. The Table helps ensure that public 
engagement is not reactive or fragmented, but prayerful, informed, and sustained over 
time. 
 
The Why, When and How shows up in Table and Task Force activities: 
 

• The Hunger Task Force supports congregations in advocacy around food 
security, host learning events on local hunger realities, or partner with community 
organizations during key seasons like World Hunger Month. 

• Human Trafficking efforts include awareness campaigns, survivor-centered 
education, or collaboration with local agencies and law enforcement. 

• Open Hearts, Open Church offers resources and Synod-wide conversations 
around welcome and inclusion, particularly for LGBTQIA+ individuals and families. 

• The Disabilities Task Force promotes accessibility audits, inclusive worship 
practices, leadership development for people with disabilities, and Synod-wide 
workshops on disabilities 

• The Environmental Task Force efforts focus on care-for-creation initiatives, 
policy education, or shared synodical sustainability goals.   

 
Together, these examples show how the PEC Table helps the Synod faithfully embody its 
public witness --- rooted in purpose, expressed through action, and attentive to the 
moment God is calling it to respond. 
 
In summary, the PEC Table is a Synod-wide ministry focused on helping the Synod to live 
out its call to public engagement and mission in the world, especially in areas of justice, 
inclusion and community outreach.  It functions through grant support, task forces, 
workshops, and coordination of publicly engaged initiatives that align with the ELCA’s 
broader publicly engaged church identity.   
 
Typically, the Table has sought to make Jesus visible in people’s lives through the work 
of task forces which focus on racial justice, inclusion, disability ministries, human 
trafficking issues, world hunger, environmental concerns, and de-colonization of the 
church, and prior to COVID, workshops focused on various social justice issues.  The 
Table also provided grants to ministries serving local communities, encouraging new 
ministry starts, ongoing projects, or ecumenical partnerships. The grant capabilities have 
been steadily decreased by financial issues within the Synod. 
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Expected outcomes of the PEC Table include: 
 

• Equipping congregations for public mission. 
• Funding ministry innovation. 
• Coordinating justice-oriented task forces. 

 
Unexpected outcomes include: 
 

• Mixed visibility in Synod events, i.e. Synod Assemblies. 
• Varied effectiveness of some of the Table’s initiatives. 
• Deeper but less measurable cultural influence within the Synod. 

 
Why the Table? Because it supports collaborative, relational, and adaptive ministry that 
aligns with the Synod’s desire for social justice, and the ELCA’s broader identity as a 
church actively serving the world. 
 
Budgetary requests for the 2027/28 fiscal year: 
 

• The Table is committed to funding each Task Force a minimum of $500 each for 
their work during the year, plus, the Table allows $500 for its work which, in my 
opinion, has led to a limited ability for the Table to have the impact on the Synod it 
once did.  Obviously, this funding is not sufficient, but in line with what the Table 
has to work with. 

• Regarding grants, the Table’s ability to meet requests has steadily dwindled for 
several reasons, one of which is Synod financial challenges. 

• To be effective and impactful, the Table needs a minimum of $8,000 for grants, 
and $4000 to support the Task Forces and the work of the Table. 

 
 
For the Table, 
 
Kenneth Ponds 
January 25, 2026 
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Who: NWLM Synod Youth and Young Adult Team 
 
Leadership Team: The Rev. Daniel Schewe (Chair), the Rev. Megan Floyd, the Rev. Julie Bailey, 

Beth Mundwiler, the Rev. MaE Smith, the Rev. Tim Jahn, the Rev. Zachariah 
Shipman, and Emily WiEeveen 

 
The Youth and Young Adult Team strives to give young people a sense of belonging and agency 
in our wider church. We do this by accompanying congregaLons interested in building vibrant 
and interconnected ministries for their young people, building connecLons between church 
leaders, and providing them with resources. 
 
We do this by first building collaboraLve relaLonships and partnerships between church leaders, 
including volunteers, lay ministry staff, and rostered leaders. This iniLal step is important to move 
us away from a compeLLve mindset and toward youth and young adult ministry as cooperaLve 
partnership. This has led us to developing events and programs that are larger than singular 
congregaLons and draws from the various giOs and talents available from the leaders in those 
communiLes. Recent examples include: 
 
• the collaboraLve high school youth group in the Capital Conference, 
• mulLple congregaLons who partnered for the ELCA Youth and Young Adult Gathering and are 

conLnuing that partnership to this day, 
• a Bay Area Conference regional youth event, 
• our synod’s on-going ELCA Youth and Young Adult Gathering scholarship fund, and 
• equipping leaders with scholarships for the ELCA Youth Ministry Extravaganza. 
 
Our team saw the posiLve impact of this ongoing ministry clearly at the November 2025 Charge 
event, where so many young people and youth leaders were elated to see and reconnect with 
friends from camp and other wider acLviLes, many of them housing together to lower costs to 
individual congregaLons. This interconnecLon goes beyond youth to their leaders who also are 
catching this wider vision of ministry. Friends don’t let friends do ministry alone!  
 
Current Year (2026) Plans: 
 
In the coming year we are excited to grow the synod and regional connecLons for our youth and 
congregaLons. We are already dreaming of a synod-wide event at Living Water Ministries once 
the newest cabin is completed this summer! 
 
Our budget for the 2026-27 fiscal year (from 2/1/26-1/31/27) is $5,000. These approved funds 
have or will be used to support the following plans and acLviLes to equip and engage people 
from across the synod: 
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• a Bay Area Conference regional youth event (took place March 12, 2026 at Faith – Okemos) 
• a late summer, probably August, RelaLonal Leadership CollaboraLve training (RLC; formerly 

called “Peer Ministry”). 
o The plan is to bring a trainer to Lansing for a day event for ministry leaders (paid or 

volunteer) following a “train-the-trainer” model. 
o In the summer before the 2027 ELCA Youth and Young Adult Gathering, probably May 

2027, we want to do another training event RLC for leaders and youth in high schoolers. 
These would be skill-focused events to empower these people in their contexts. 

o Trained high school youth could then serve during the 2027 ELCA Youth and Young Adult 
Gathering in a peer ministry capacity based on the RLC model. 

• We are also looking into sending leaders through “train-the-trainers” training with Dr. Niki 
Elliot for ministry with neurodivergent youth and families. 
o Dr. Elliot has a book coming out this year and has done amazing work in this field. We 

think this would be an immense resource for our synod. 
 
Next Year’s 2027-28 Budget Request: 
 
As stated earlier, our current budget for the 2026-27 fiscal year (from 2/1/26-1/31/27) is $5,000 
and we are requesLng the same ($5,000) for the 2027-28 fiscal year (from 2/1/27-1/31/28). 
 
The plan is to use these budgeted funds as follows: 
• $2,000 to equip youth and young adult ministry leaders through support for aEending the 

ELCA Youth Ministry Extravaganza 
• $1,500 for supporLng synod youth and young adult events with planning and implementaLon 
• $1,000 for assisLng synod youth and young adult leaders with other resources for ministry 
• $500 for our team to meet in retreat to plan for the future. 
 
ELCA Youth and Young Adult Gathering Scholarship Fund: 
 
And finally, this team plans to conLnue to promote and grow the synod’s ELCA Youth and Young 
Adult Gathering Scholarship Fund (with a balance of $13,650 as of 1/31/26) in preparaLon for 
the upcoming 2027 ELCA Youth and Young Adult Gathering which will take place in Minneapolis, 
MN from June 28 – July 2, 2027. 
 
This scholarship fund was created by this team and approved by the NWLM Synod Council in 
September 2023 in order to offer scholarships to offset the cost for synod youth and young adults 
to aEend the 2024 ELCA Youth and Young Adult Gathering. With generous iniLal donaLons from 
the synod along with a few congregaLons and individual donors, we were able to provide $250 
scholarships to 44 synod youth and/or young adults who requested support to offset their 2024 
registraLon costs (a total of $11,000)! For reference, overall we had 105 youth/young adults and 
52 adult leaders/chaperones aEend this 2024 Gathering from our synod. 
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Growing the visibility and amount in this fund is a priority to our team and we conLnually seek 
ways to increase awareness and support. DonaLons can be made directly on the synod website’s 
DONATE page. 
 
As this fund grows so will the number of scholarships we are able to offer: 
• Long term, our goal is to be able to provide scholarships to cover the enLre cost of the event 

(registraLon/hotel/travel/food – esLmated at $1,500/person depending on locaLon), but we 
know we are a long way off on that goal. 

• Shorter term, if we could cover the full registraLon by the 2027 Gathering (esLmated at 
$500/person) that would be wonderful! 

 
As we conLnue to pour our Lme and efforts into equipping leaders and supporLng youth and 
young adults in growing their faith in a variety of ways, great things will happen!  Thank you for 
your conLnued support of this important and strategic synod ministry area! 
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Bertha Wilson Fund Committee 
Bob LaDuke, Chair 

 
The Bertha H, Wilson Fund was formed in 2011 
with a grant from the Estate of Bertha H. 
Wilson. The intent of this gift was to provide 
seed money for ELCA Lutheran congregations 
within Saginaw County to work on or sponsor 
projects that would benefit others. The first two 
years of this committee’s existence involved 
investing the grant through the North/West 
Lower Michigan Synod of the ELCA and setting 
guidelines for how this committee would operate 
through an agreed upon set of guidelines, 
application, disbursement, and evaluation 
documents. Over the years these documents 
have been modified several times, always with 
the intent of clarity and ease of use. 
 
In 2014 the first grant applications were 
accepted and distributions made as decided upon 
at a meeting in May of that year. The 
distributions in 2014 were for two years of 
investment gains since it took that long to get 
everything set up and organized. That first year 
we distributed $12,975.00. The requests that year 
totaled $36,151. 
 
 

 
Fast forward to 2025. Grant requests received 
totaled $15,250.00. Grant Funds disbursed were 
$12,500. The funds available for 2026 we expect 
will be similar to the 2025 distribution amounts. 
Our first meeting of 2026 will be scheduled in 
late February after we learn of the 2026 
distribution amounts available. We expect the 
grant distribution process to again take place on 
or about late April or early May.  
 
We expect each grant recipient to respond with 
a project evaluation by the end of January each 
year. It should be noted that the submission of 
the grant evaluation is required to be eligible for 
grant request acceptance in the following year. 
 
At our first meeting in 2026 our committee will 
once again review our documents and make any 
agreed upon changes. Following that meeting we 
will provide a schedule of events with regard to 
the annual grant process which will include 
application deadlines and total funds available 
for the year. This information will be sent to all 
the congregation offices, committee members, 
pastors, and congregation presidents. 

 
Committee membership and terms are as follows: 

• Gus Hendrickson (Ascension) - Serving third term which ends in July of 2028–  
• Paul Hudson (Faith) - Serving his First Term until January 2027  
• Melinda Klopfenstein (Our Saviour) – Serving her third term which ends I July 0f 2028 
• Ray Scott (Resurrection) - Serving a third term ending in July 2028  
• Pat Schomaker and Barb Brody (Co-Reps) (St Matthew, Bridgeport) – Serving their first term 

ending in July 2028  
• Jim Neuemeyer (Zion, Freeland) - Serving third term ending in July 2028 
• Bob LaDuke (Chair) - Serving from 2019 – Term ends in 2026 – new chair to be elected 
• Pastor Andreas Teich (retired) – Synod advisor serving as ex officio since 2025 
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